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These materials were prepared as part of the Rapid Response Network, a joint
initiative between the California Mental Health Services Oversight and
Accountability Commission (MHSOAC) and Social Finance, Inc. to support
jurisdictions in fast-paced research and decision making driven by COVID-19.

The network aims to facilitate connections among jurisdictions facing similar challenges,
and to supplement that shared experience with support from external experts—in order to
deliver fast, customized, digestible research and analysis that strengthens local capacity.

We recognize that the pace of these responses means that they are likely to be both
incomplete and imperfect. If you have suggestions for improvement or questions about
these materials, we would love to hear from you. Please email Jake Segal
(jsegal@socialfinance.org) or Sean Burpoe (sburpoe@socialfinance.org).

With gratitude for the support of the Robert Wood Johnson Foundation and invaluable in-
kind support from GLG, which supports the RRN through access to their expert network.


mailto:jsegal@socialfinance.org
mailto:sburpoe@socialfinance.org

CONTEXT

Since the pandemic began, jurisdictions have utilized hotel and motel rooms to
house individuals experiencing homelessness — particularly those most
vulnerable to poor health outcomes.

However, jurisdictions are now grappling with how to exit individuals from these
temporary shelters.

This is a unique opportunity — a proportion of the population experiencing
homelessness is being housed within the system, and this may be a once-in-a-
generation opportunity to move these individuals into permanent housing.

Some potential opportunities include:
Purchasing currently occupied hotel/motel units to house individuals;
Engaging closely with landlords to match individuals to vacant units;

Creatively leveraging federal funding for homelessness included in the CARES
Act.
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P STRATEGIES FOR EXITING INDIVIDUALS INTO HOUSING




STRATEGIES TO FACILITATE ENTRY INTO HOUSING DURING COVID-19

Chicago

Washington State

Connecticut

Housing providers must remove any barrier that impedes the rapid placement of participants in
housing, including waiving documentation requirements and background checks.?

Coordinated entry prioritization can be set aside to prioritize permanent housing for those
individuals placed in isolation and quarantine assessment (or otherwise deemed as high-risk).!
Waived the coordinated entry requirement to prioritize chronic homelessness or length of time
homeless.?

Do not require source documentation of housing status or income. 2

Imminent risk of homelessness eligibility extended to include households that may face eviction
when moratorium is lifted or are otherwise unstably housed.?

Prioritize rapid re-housing openings for individuals 60 years and older.3

Partnering with CT Association of Realtors and Connecticut Coalition of Property Owners, and
other associations of landlords to identify existing housing vacancies.*

Coordinated entry will prioritize individuals with priority factors. These priority factors are
informed by the CDC, with modifications.®

While third-party verification of priority factors is preferred, self-verification is acceptable.>
Clients with multiple priority factors will be prioritized before those with fewer.>

Created a COVID-19 illness complications risk screening and stratification tool to be used in
coordinated entry to improve screening and prioritization of persons at high risk of serious illness
due to COVID-19.5

Using DEMA funding to support individuals needing isolation and/or quarantine.

Exploring ways to leverage funding to advance into permanent housing those that were placed
into temporary housing during COVID-19.

References herein refer to Slide 20, References slide
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EXAMPLE: CITY OF PHOENIX COVID-19 ILLNESS COMPLICATIONS
RISK SCREENING AND STRATIFICATION TOOLS®

This is for SHELTERED and UNSHELTERED
This is for INDIVIDUALS as well as WHOLE HOUSEHOLDS
Designed to be administered by non-medical homeless service staff

Title COVID-19 lliness Complications Risk Screening

Category Item

Homeless service providers are working with individuals and
families to talk about risks of the current respitory infection
called COVID19 that has been spreading. We would like to use
this information to help connect you with resources to improve
safety. May we ask you a few questions as well as try to answer
any of yours?

Intro Options

How are you feeling today? --> if symptoms, complete COVID
SubAssessment

The following conditions may ind an increased risk of
complications from COVID-19. Does anyone in the household
have, or been told they have, any of the following risks?

Question:

Advanced Age

Lung disease or need to use an inhaler
Heart Disease
High Blood Pressure
High Cholesterol
Diabetes
Liver Disease
Kidney Disease
Currently Pregnant
Due Date
Currently have Cancer
HIV / AIDS
Other immune comprised

Other immune compromised details

Does not know their medical history or refuses to answer
questions.
*Look up age for additional score

Details or questions for review by a medical professional (leave
blank if none)

Possible Pts

Weight

PR R RRERRERRWNR

N~

13

Question Ty| Picklist Options

Header

Header

Header

Picklist

Picklist
Picklist
Picklist
Picklist
Picklist
Picklist
Picklist
Picklist
Date Field
Picklist
Picklist
Picklist

Text field

Picklist

Text field

50-59

60-69

70+

Yes/No/Client Doesn't Know/Client Refused/Data Not Collecte(
Yes/No/Client Doesn't Know/Client Refused/Data Not Collecte:
Yes/No/Client Doesn't Know/Client Refused/Data Not Collecte:
Yes/No/Client Doesn't Know/Client Refused/Data Not Collecte:
Yes/No/Client Doesn't Know/Client Refused/Data Not Collecter
Yes/No/Client Doesn't Know/Client Refused/Data Not Collecte(
Yes/No/Client Doesn't Know/Client Refused/Data Not Collecte:
Yes/No/Client Doesn't Know/Client Refused/Data Not Collectet

Max Score of 4
for Conditions
Section

Yes/No/Client Doesn't Know/Client Refused/Data Not Collected
Yes/No/Client Doesn't Know/Client Refused/Data Not Collected
Yes/No/Client Doesn't Know/Client Refused/Data Not Collected

Text answers
flagged and
reviewed by

Yes/No/Client Doesn't Know/Client Refused/Data Not Collecte(Circle the City

Text

References herein refer to Slide 20, References slide
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Tool standardizes the
process of coordinated
entry for individuals
experiencing
homelessness during
COVID-19.

Individuals are asked a
series of questions to
measure their risk of
becoming ill due to
COVID-19.

The maximum score is
13 points, and
individuals are assessed
over three categories:
age, pre-existing
conditions, immune
compromised status



» PRIORITIZING THE MOST MEDICALLY VULNERABLE

Many jurisdictions are amending the CDC definition of medical vulnerability to
account for their local context

° People 65 years and older transplantation, immune deficiencies, poorly controlled
° People who live in a nursing home or long-term care facility HIV or AIDS, and prolonged use of corticosteroids and
° People of all ages with underlying medical conditions, other immune weakening medications
particularly if not well controlled, including: = People with severe obesity (body mass index [BMI] of 40
= People with chronic lung disease or moderate to severe or higher)
asthma = People with diabetes
= People who have serious heart conditions = People with chronic kidney disease undergoing dialysis
= People who are immunocompromised — cancer = People with liver disease
treatment, smoking, bone marrow or organ

—

Washington, D.C? Chicago? Cincinnati | Hamilton County’

* Mimic the CDC guidelines, * Over the age of 60 * Pregnant or breastfeeding
except for smoking as a * Have any of the CDC- women
component of being identified underlying medical ° Individuals ages 55+
immunocompromised (c.:Iue conditions ° One of the CDC-identified
to prevalence in population). Youth, families and underlying medical
unsheltered participants conditions

References herein refer to Slide 20, References slide
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) NATIONAL ALLIANCE TO END HOMELESSNESS: A FRAMEWORK FOR
COVID-19 HOMELESSNESS RESPONSE'®

IMMEDIATE ACTIONS
Public Health Response:
Emergency Protective Measures
to Flatten the Curve

'mptomatic, |
+ Unsheltered People: Increasa outreach and . H“E""Is N & throuch \
create additional hygiene resources (handwashing * cr?:nlr:';i 0USINg peaple thraugh norma

stations, showers, laundry) for pecple in

unsheltered locations. - Pravention/Diversion

+ Shelters: . Imiltgmenl jurisdiction-wide moratoria on
. fI—;ln':;|i.:ir::s.f>oc:ial distancing in current congragate . g‘lﬂppluzrr.;s[;eoplg i PSH and RRH.

« Link to employment.
« Other Key Activities:
« Collect data for planning.
- Engage People with Lived Expertise in planning.

« Stand up new non-congregate shetter for high-
risk, symptomatic, overflow and peogle in
unsheltered locations.

1+ R og

SHORT-TERM ACTIONS
Public Health and Economic Recovery Response:
Effective and Equitable Re-Housing

Develop policies and practices that suppart people in non-congregate or overflow shelters
exiting to housing, not back te unsheltered locations.
+ Housing:
« Begin landlord engagement activities.
« Begin re-angagement of coordinated entry
- Begin cross-system planning.
« Prevention/Diversion:
« Scale up efforts to prevent loss of housing

Unsheitered People:

+ Sustain and expand efforts to support, screen,
test, and safely shelter people who are
unsheltered.

+ Engage people with lived expertise and other
partners to increase outreach, especially in

rural areas. among peonle in PSH and RRH programs

Shalters: + Oiher Koy Activities:

+ Begin re-housing people placed into non- « Implement equity-based decision making
congragats or overflow shelter. pratocals.

+ Re-house people in congregate or unsheltered « Use data to project need for different
Iocations.

interventions and inform equity-based decisions.

~ MEDIUM-TERM ACTIONS
e Economic Recovery Response:
Reduce New Entries into Homelessness

Continue to implement CDC/HHS guidance in homeless programs and systems.

« Unsheltered People: Re-house people living in

unsheltered locations and increase support for

unsheltered persons.

Shelters:

« Scale up non-congregate shelter as neaded.

« Implement or increase housing-focused case
management in shelter.

+ Housing cont'd:
= Prevent evictions due to economic crisis
for extremely low income and marginalized
persons first. Plan for higher income (30-80%
AMI) at-risk households
+ Prevention/Diversion:
» Divert households from homeless systems when

+ Housing: possibla.
= Move people from CARES-funded RRH into = Engage partner systems (TANF, Child Welfare,
PSH if neaded.

Justice) for prevention activities.
» Other Key Activities:
» Use data to refresh projections of need for
different interventions and assess equity impact.

Work with PHAs and other housing agencies to
access vouchers for households in CARES-
funded RRH who need lorg-term assistanca.

Unsheltered People: Manitor re-housing eftorns

for people living in unsheltered locations.

Shelters:

« Close non-congregate and overflow shalters by
maoving residents into hausing.

- Assess the feasibility of congregate shelter as
a comman practice in light of pandemic.

+ Connect COVID related homeless assistance
to employmeant systems.

» Housing:
« Assess and plan addiional activities/targating for
marginalized/highly impacted communities.
+» Prevention/Diversion:
= Prevent evictions due to economic crisis for
higher income populaticns as appropriate (30-
80% AMI).
» Other Key Activities:
+ Conduct review of COVID response to inform
lzssans lzarned for planning, including impact
of equity-focused practices.

According to the National Alliance:

° Immediate, short-term, and medium-term actions should already be underway

* Longer-term actions should be underway by the end of June

References herein refer to Slide 20, References slide
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» IMPROVING ENGAGEMENTS WITH LANDLORDS
There is opportunity for jurisdictions to re-think how they engage with
landlords to find available housing

Strategies for landlord engagement

° It's important for there to be a dedicated team that is responsible for landlord engagement. This allows
for the coordination of landlord engagement strategy across entire systems.?

° There is an opportunity to use federal funding — such as ESG grants — to support landlord and tenant
mediation.!!

° Jurisdictions can explore using public-private partnerships to locate available units more quickly — such as
collaboration with realtor agencies and landlord organizations.*

@

CONTINUUM

Chicago COVID-19 Expedited Housing Initiative: Landlord Survey

The COVID-18 crisis has mads vunerable populats and the Chicago Continuum of Cars (CoC) s looking fo ou valued landiord parinrs durig tis ima
. 1o commit 1o heiping us provide housing 1o thase who need it most The need for housing is more imporant than ew outraach effort 1o help find
Recuired people a permanen home.
1 . ‘Our CoC is develaping an inttiative to house a large number of households who are affected by the COVID-19 crisis. The success of this initative hinges on the strength of o
SO landiord partnershi ps We are prepared fo support you as much as possibla in m splocsssbywar of rental assisiance and responsive ecasa management for those who n-nu a
hom in one of your

O apn Thank you for your support in filling cut this information!
SO 1. Full Name of Landlord/Property Management Company
]
You have a home, we have a (1 Chicago COVID-19 Expedited
resident!, Montgomery County, Housing Initiative: Landlord
MD CoC Survey, Chicago CoC

References herein refer to Slide 20, References slide
Social Finance, Inc. © 2020 Confidential


https://www.montgomerycountymd.gov/Homelessness/COVID-19CoCFAQ.html
https://www.surveygizmo.com/s3/5541465/Landlord-Unit-Availability-Survey

ADDITIONAL OPTIONS FOR ENGAGING WITH LANDLORDS

Incentivizing landlords to house individuals experiencing homelessness

The City of San Diego will pay landlords $500 for the first unit rented to a family or individual
experiencing homelessness and $250 for each additional unit. Landlords will also receive up
to two times the contract rent in security deposits, an average of $100 in utility assistance

per household and a contingency fund to cover expenses that exceed the security
deposits.?°

The Boston Housing Authority (BHA) is utilizing CARES Act funding is offering landlords a one
month’s rent bonus incentive when landlords lease to a BHA voucher family in a Boston
apartment.?!

Rehab vacant buildings to increase the stock of housing

Legislation in Vermont aims to “get existing housing back on the market, give landlords some
income, create jobs, improve neighborhoods and help alleviate homelessness.”??

Utilizing federal funding for targeted landlord engagement for rapid re-housing
opportunities

A sample RFP from the City of Buffalo suggests using CARES Act ESG-CV funds for housing
search and placement, including landlord engagement.?3

References herein refer to Slide 20, References slide
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» HUD GUIDANCE FOR FACILITATING ENTRY INTO HOUSING

Homeless System Response:
COVID-19 Changes to Coordinated Entry Prioritization to
Support and Respond to COVID-19

Homeless System Response:

[e{e UL RYY £quity-Driven Changes to Coordinated Entry Prioritization

Background changes to Coordi Entry (CE)

AS Continuums of Care (CoCS) across the country respond to the COVID-19 pandemic, many are asking about the roke policies to protect those most vulnerable to the
of Coorinated Entry (CE) n their rasponse efforts. HUD strangly encourages Cocs to contact focal public heatth virus’ severe effects. Utilize CE system grants to
deparcments, Healthcare for the Homeless agencies, and othar local health partners.to ensure the unique needs and adapt workflow, intake, and service approaches

oppartunities related to the homeless service system are incarporated. CoCs can take steps naw to implement
community changes to further protect and priaritize families and Individuals experiencing homelessness. Coordinated
Entry remains 2 requirement for CoC and £SG projects and can be used to meet urgent housing nesds assodiated with
COVID-19 risk factors. CE policies have the potential to protect those most vulnerable to the virus' severs effects by
speeding up connections ta permanent housing for pecple 2t high risk of COVID-19 complicatians.! CE system grants
may be utilized to review and adapt workflaw, intake, assessment, and service approaches that may impact
participants’ access to services and housing.

Changes to C: i Entry Prior ion to Support and Respond to Why
COVID-19 Black people and people of
CE hould y l: i d proceds e d for Gl

systemms shouid acively evauate polies and procedures affecting accessand rtervertions
—ubmopiations based on vulnerabiity to publi healtn oUkbreaks. Commumiics are alweys encoursoed t evaluate and )
it e pricrreation polies based on evalving Inforation and cromstances, ncing news o Improved dote, COVID-19. CE assessment
changing needs and priorities, and available resources. The spread of COVID-19 has created new, urgent nesds and nd prioritization
P e in coniies (gt the oty I e 4 expded s latle vt i e
Sl el i s it i gt e heaith and housing
these changes as systems like justice and healthcare are rapidly updating their operations in response ta the Landlord Engqgemen 2 disparities that contribute:
outbreak; both af which coukd dramatically impact the flow of families and Individuals inta homelessness. " " . . to highvulnerabilities.

COVID-19 Reset your Community's Critical Partnerships During

What populations need to be prioritized for permanent housing due to COVID Response

COVID-19?

During this public health crisis, peopls at high risk of developing severe COVID-19 symptoms (those 65+ and people
of all ages with underlying medical conditions, per the CDC) are at higher risk of desth than most thers living in
consresate setings or unshalrss. Rehousing tis ish risk pepulatien wil I the soread and impact of COVID 15,

hould sus and rehousing for anyane mesting ANY of the risk facto:
Inceated by the CDC. Cocs s ot Working with Jocal ezt artners, Incueing public heath authorbes, and
mornitoring COC quidance to maintain an updated understanding of wha is most vulnerable to severe illness or death
from COVID-19 and adjust privritization criteria as appropriate. The science is changing as we learn more about
COVID-19 and the CE assessment and prioritization process needs to adapt accordingly.

Prvate market andlor, property marager, owners, and public hausing utharites are respanding t the same
omiiionn mpacting s xis responsa ysens blrdc. A eeeyos (ces o Cimcfog comd i and
ncertain futures, Emargency Salutions Grents (ESG) reciients s parnership with Contivuurme: of Care (CaCa] should
prioritize working with landlorts and property owners to house peopie experiencing homelessness. A proactive,
afirmative landlord engagement system IS on of the most eficient means of increasing the supply af avallabie rental
units in your cammunicy. In this document "landlord” refers ta any public or private awner or manager of a rental

Gne original goal of creating CE systems was to ensure that we were not leaving out the most vulnerable among those progerty.
experiencing homelessness. However, despite the implementation of CE systems, Black peaple, peaple of color, and
LGBTQ - identified people continue to have longer periods of homelessness, longer times to be housed, and higher Getting Started

Landlord engagement needs o function at 2 system level across your community te:

v rlemented o CF Priortizatian change i responze to COVID 15

Changes to Coordinated Entry e e e
S —
Prioritization to Support and PR bl gl et s gt e
el o e g e bl
e e
L BT et ot 56 o

Cmnﬁnaﬂmj sirateoy and engagament on behal of the sysiem N Eq u itv_ D rive n ch a nges to
Respond to COVID-19, HUD g et o ot syt ) e it o ey e e o Coordinated Entry Prioritization,

The CaC’s governance and written standards and ESG written standards should reflect and promote this strategy. The
following pianning and action steps wil allow your system to quickly imprave or develop a rapid response landlord
engagement strategy. In this document "landlord” refers to any public or private owner or manager of 2 rental

property.

Communication Planning
1. Lead with equity by addressing the disparities that people of color face in accessing and maintaining stable
housing:
flize transiatios
© Solic Fesdback and celsboration rom Individuats and Familes with ved experience of homelessness
+ Engage multi-aultural service providers equipped to communicate with and between pecple for whom
English is not spoken or s a second language.
+ Consult with minonity communities and Fepresentatives who can address fears and misconceptions of
changes ta operating policies and procedures, both within your agencies and by landiords.

Landlord Engagement: Reset your
Community’s Critical Partnerships
During COVID, HUD

References herein refer to Slide 20, References slide
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https://files.hudexchange.info/resources/documents/COVID-19-Landlord-Engagement-Reset-Your-Communitys-Critical-Partnerships-During-COVID-Response.pdf
https://files.hudexchange.info/resources/documents/Changes-to-Coordinated-Entry-Prioritization-to-Support-and-Respond-to-COVID-19.pdf
https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-Equity-Driven-Changes-to-Coordinated-Entry-Prioritization.pdf

» MOTEL ACQUISITION AND CONVERSION
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» MOTEL ACQUISITION AND CONVERSION: OVERVIEW

As many individuals experiencing homelessness are being housed in hotels,
there is an opportunity to purchase and convert structures into PSH units

There was momentum
for motel acquisition
and conversion prior to
the pandemic...

A local non-profit in San Diego converted an EZ-8 motel into an
82-room residence.

The Colorado Coalition for the Homeless converted a Quality Inn
into a 139-unit residence.

The Austin City Council approved the purchase and conversion of
a Rodeway Inn in South Austin.

But there is increased
opportunity given the
use of motels as
temporary housing

The City of San Diego and the San Diego Housing Commission are
exploring purchasing distressed hotels using Moving to Work and
CDBG funding.

The City of Missoula purchased the Sleepy Inn to provide housing
during the pandemic and permanent housing when the
emergency is over.

King County, WA purchased an Econo Lodge to function as a
guarantine facility for COVID-19 patients — though it is unclear
whether it will be converted into housing after COVID-19.

References herein refer to Slide 20, References slide
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https://www.sandiegouniontribune.com/news/homelessness/story/2020-01-07/father-joes-converting-motel-into-housing
https://www.blackenterprise.com/former-denver-hotel-converted-into-affordable-housing-for-the-homeless/
https://communityimpact.com/austin/central-austin/government/2020/02/18/no-timeline-set-on-opening-of-austins-first-conversion-of-motel-to-homeless-shelter/
https://www.voiceofsandiego.org/topics/government/city-wants-to-acquire-distressed-hotels-to-permanently-house-homeless-san-diegans/
https://nextcity.org/daily/entry/missoula-hopes-motel-purchase-will-solve-short-long-term-housing-problems
https://www.usnews.com/news/health-news/articles/2020-03-05/seattle-area-officials-buy-4-million-quarantine-motel

» SPOTLIGHT ON MISSOULA MOTEL ACQUISITION

The motel will provide housing during the pandemic and be the site of
permanent affordable housing when the emergency is over

* The City of Missoula approved the
purchase of the Sleepy Inn motel on
April 20, 2020.%4

® The site currently serves as an
isolation and quarantine unit for
individuals experiencing
homelessness.?>

° After the pandemic, the motel will be
demolished to create a mixed-use,
mixed-income property with public
funds and private partners.?®

Missoula homeless population (PIT): 260%°

Percetnage of population unsheltered: 20%2°
* The City is using Tax Increment

Financing (TIF) to fund the
purchase.?

Number of supportive housing units: 150%’

Sleepy inn purchase price: $1.1M?%*

* Additionally, the motel sits in an Funding for purchase: Tax Increment Financing??

Opportunity Zone, so developers can
get federal tax breaks if they build
there.

Social Finance, Inc. © 2020 Confidential



» MOTEL ACQUISITION AND CONVERSION: COMMON CHALLENGES

Zoning, funding, and community backlash are the most frequent challenges to
converting motels into PSH units

* Commercial or short-term ° Jurisdictions need to piece * Despite the appeal of housing

facilities (like motels) and
residential facilities are zoned
differently.

= Land use restrictions: zoning
codes set forth the allowable
land uses for various zoning
districts, which in some cases
do not permit supportive
housing.1?

= Development standards:
differences in standards
between commercial and
multi-family zones, including
setbacks, building separation,
open space, and others.1?

together different funding
streams to fund motel
conversion projects.

® Common funding
mechanisms include local tax
credits, CBDG grants, low-
income housing tax credits,
local appropriations, and tax
exempt bonds.13 14

Projects will need to undergo an
environmental impact report
and may need to (a) re-zone any
potential facility before
beginning the conversion
process or (b) conduct larger
overhauls to zoning policy — all
of which takes time.?®

individuals experiencing
homelessness, residents may
have a not-in-my-backyard
(NIMBY) attitude:¢

= Will there be security issues?

= What will happen to the
value of my property?

= Will there be land-use
concerns (parking, density,
etc.)?

Particularly during COVID-19,
there is concern that housing
individuals experiencing
homelessness in hotels may
increase the spread of the
disease.’

References herein refer to Slide 20, References slide
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» UTILIZING FEDERAL COVID-19 RELIEF FUNDS
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» UTILIZING FEDERAL COVID-19 RELIEF FUNDS

The CARES Act provides $9B in ESG and CDBG funding — and some flexibility

on using those funds'!

Potential uses

= Lease hotels/motels

= Services to individuals in emergency
shelter/non-congregate settings

Medium / long-term uses:
= Housing navigation services to support

Overview Total funding
° Can be used to provide ° $4 billion total in funding ° Short-term uses:
assistance for unsheltered = $2 billion to jurisdictions
/shelt.ered. individuals that received an allocation = PPE
Emergency :fpeirlencmg hzr:elessne;'s under FY20 formula
. ° Eliminates need for matchin . illi i Cri
Solutions s 8 $2 blllloq ‘Fo highest-risk
Grant e communities .
et ° Eliminates environmental
(ESG) standards for temporary

shelters

° Increases administrative
allowance to 10%

° Can be used to cover expenses * $5 billion total in funding °
to prevent, prepare for, and = $2 billion to jurisdictions
respond to COVID-19 incurred based on CDBG FY2020

) by a State or locality
Y ° Eliminates 15% cap on amount o
° = billion to jurisdictions
Development >1 )
p of grant that can be used for based on transmission risk,
Block Grants public service activities number of cases and
(CDBG) ° Eliminates environmental housing disruption
standards for temporary = $2 billion based on number
shelters of cases, and economic
° Increases administrative outlook

Please see the document here for a more exhaustive list of potential
uses

people moving into non-congregate
settings and out of non-congregate
settings into permanent housing

= Landlord and tenant mediation

Short-term uses:
= Lease hotels/motels

= Establish data collection systems to
track racial disparities

= Testing site at a shelter, encampment,
supportive housing development

Medium / long-term uses:

= Capital for acquisition/rehab of non-
residential building into permanent
housing

= |nstallation of broadband infrastructure

allowance to 10% Z at supportive housing sites

References herein refer to Slide 20, References slide
Social Finance, Inc. © 2020 Confidential

17


https://d155kunxf1aozz.cloudfront.net/wp-content/uploads/2020/04/CSH-CARES-Act-Funding-Overview-for-Homeless-and-Housing.pdf

» RESOURCES FOR UTILIZING FEDERAL FUNDING

Various resources are available to support employers and employees
navigating how to best support each other during at this time

Type
National Alliance to End

Homelessness

Corporation for Supportive Housing

Homebase

Soc

Resource Link

COVID-19: Federal Resource Guideline Series

Approved Federal Stimulus and Allowable Uses
Applicable to Supportive Housing

Using Existing, Repurposed, or New Funding to

Respond to COVID-19

ial Finance, Inc. © 2020 Confidential
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https://endhomelessness.org/covid-19-federal-resource-guideline-series/
https://d155kunxf1aozz.cloudfront.net/wp-content/uploads/2020/05/COVID-Federal-Stimulus-Dollars.pdf
https://homebase.app.box.com/s/los1qauv8bxy5a3c7jiqegel5cxgd524
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MOTEL ACQUISITION AND CONVERSION: CHECKLIST

e
[cB: D2

=

LI

LT

What is the configuration of the building? Does the building design provide for adequate security? Can the perimeter
of open space areas be secured to create safe play and recreation areas and a sense of “neighborhood”?

What is the building condition? Will it be financially feasible to refurbish the building? Does the building suffer from
extensive code violations?

How are the units configured? Are the rooms large enough to serve as stand-alone studio apartments? Can they be
effectively combined into larger apartments?

How many rooms are there in the hotel/motel? After conversion, will there be enough units to support employment
of an on-site manager and on-site maintenance staff?

Do the units have kitchenettes? Will existing plumbing and wiring support installation of kitchen appliances?

Is the post-conversion per-unit acquisition cost low enough to permit affordable rents? The per-unit calculation
should take into account the number of units that will be lost in the conversion process.

Is the neighborhood conducive to your target population? Is the building located on a transit corridor? Are supportive
social services available in the vicinity? Is the neighborhood suitable for families with young children?

Is the motel fully occupied? How many “long-term” residents are there? Will it be possible to stage rehabilitation
work so that existing residents can remain in place and move to new units as they are completed?

References herein refer to Slide 20, References slide
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