California’s Early Psychosis opportunities & challenges

«  Strengths = WIDE disseminationl 30 programs
across 24 counties, serving diverse clients and
families
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+ Challenges = No uniformity across state in
implementation of EP services — treatment models
differ county by county, and some counties do not
have access

+ No standard measurement of outcomes using valid
and appropriate measures for EP populations

+  Need to establish methods for implementing
measurement-based care in community practice

+ California EP programs are currently isolated from
each other, and struggle to find training, resources
or reduce staff turnover

« State and national initiatives are pushing for more
collaboration and data sharing — and we need to
respond.




