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Introductions
● Name
● Gender Pronouns
● City/ County
● Check-In Question: How are 

you doing? What has been 
great? What has not been so 
great?



Community Agreements
● Have fun!
● One mic, One Diva
● Let’s keep phones aside!
● We are all culture keepers in this space
● Keep a sense of humor
● Be present



Agenda for Today
● Check-In and Today’s Agenda Review
● Youth Engagement Discussion: Where do we go from here?
● Brainstorming ideas/Alternatives
● What Resources/Tools Do You Need
● Close Out/ Next Steps



Dec. 6,  2019YLI Workshop 4: 6/21/19

● DEEP DIVE INTO AREAS  OF 
OPPORTUNITY AOO)

● CHOOSE AOO

● IDEA LAB PLANNING 

YLI Workshop 3: 
5/24/19

● EVENT PLANNING
● POWER MAPPING PT 2
● COMMUNICATION + 

FACILITATION

YLI Workshop 2: 5/10/19

● PROJECT ROADMAP
● AREAS OF OPPORTUNITY 

CONT’D
● COMMUNICATIONS

YLI Workshop 1: 4/26/19

● YAPS
● YLAR

● AREAS OF OPPORTUNITY 
(FINDINGS AND 
RECOMMENDATION)

IDEA LAB 
PLANNING

YLI Workshop 6: 
7/31/19

INTRO YOUTH-
CENTERED 

DESIGN 
WEBINAR

AUGUST-NOVEMBER 2019

INNOVATION IDEA 
LAB #1 in Santa 
Barbara County

IDEA LAB 
PLANNING & 

PREP 
WEBINAR & 

CALLS 

YLI WORKSHOP 5: JULY 15th 2019

FACILITATION 
ROLES  & 
PRACTICE

 YLI Workshop 7: 
NOVEMBER 15, 

2019

YOUTH INNOVATION Roadmap Review



INNOVATION 
IDEA LAB #1 in 
Santa Barbara 

County

YLI Workshop 8 
3/2/2020

● AGENDA 
REFINEMENT

● ROLESF
● SYSTEM MAPPING
● FACILITATION

Dec. 6,  2019

March 23, 2020

YOUTH INNOVATION Roadmap Review

INNOVATION 
IDEA LAB #2 

in Solano 
County

April 17, 2020

POSTPONED

POSTPONED
INNOVATION 
IDEA LAB #2 

in Solano 
County



Review Agenda for Innovation from Solano Mtg
Finalized Agenda
Welcome: 9:30-10:30am
Panel: 10:30-11:10am
Gallery Walk and Ice Breaker: 11:10-11:40am
Networking Lunch: 11:45-12:30pm
Systems Mapping: 12:30-2:00pm
Collective Sharing: 2:00-2:30pm
Closing/Next Steps: 2:30-3pm
Networking Hour: 3-4pm 

Objectives
● Participants will engage in a safe, creative environment that will unite, empower and create

collaboration.
● Participants will cultivate quality youth-adult partnerships that ultimately uplift youth voice.
● Adult and youth participants will walk away with the tools and the motivation to propose youth-led

system-wide change that will increase or improve preventative mental health services in school



Brainstorming ideas



Youth engagement in idea labs

Where are you/we in the possibilities of implementing a virtual 
idea lab? 
Is that not an option on the table right now? 
Something to think about: How can the AOO be adapted to 
these remote times? 

Directions:
Please share your responses in the chat box first and then we 
will share and open up to discuss. 



Alternatives: what does that look like? 

In a breakout room with a 
partner/trio, brainstorm what it 
can look like to engage youth 
during these times? 

Feel free to highlight something 
that is working in your own 
work right now?



resources/ tool/ trainings
What resources/ tools do we need 
to bring some of these 
ideas/concepts to life? 

Open discussion



NEXT STEPS




