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Mental Health Services
Oversight & Accountability Commission

Youth Innovation Project Planning Committee

Teleconference Meeting Agenda

Wednesday, July 31, 2019
10:00 AM - 3:30 PM
6925 Chabot Road, Oakland, CA 94618
Call-in Number: 866-817-6533; Participant Code: 1189021

TIME TOPIC

The goal of this meeting is to refine the area of focus for the Youth Innovation Project and explore
strategies to turn areas of focus into approved Innovation project(s).

10:00 AM

10:15 AM

11:00 AM

11:10 AM

Item 1: Welcome, Review Meeting Summary from 6/21/19, Announcements
Commissioner Ken Berrick and Toby Ewing, Executive Director will convene the
Youth Innovation Project Committee meeting. Roll call will be taken.

Item 2: Discussion of Project Focus
Facilitated by Toby Ewing, Executive Director and Committee members

Committee members Matthew Diep and Marisol Beas will lead a discussion of the
feedback received at County Behavioral Health Directors Association MHSA
Committee meeting on 7/24/19. Open discussion on increasing preventative mental
health services in schools, discussion of existing strategies to incorporate mental
health education into schools and existing youth-focused research tools.

e Public Comment

Item 3: Project Roadmap Review and Innovation Process Review
Facilitated by Youth Leadership Institute staff and Toby Ewing, Executive Director

Community building activity. Review of project milestones, goals for the day and next
steps.

Item 4: Innovation Lab Planning and Lab Design
Facilitated by Toby Ewing, Executive Director; Committee members and Youth
Leadership Institute staff

Committee member Kylene Hashimoto will present event design examples. This will
be followed by a discussion of goals of Innovation Idea Lab, review of youth-
centered design concepts, exploration and definition of key roles and responsibilities
of Innovation Idea Lab facilitators, who might be invited and why, discussion of how
to engage local TAY, develop draft agenda, logistics, and assign tasks.

e Public comment



Lunch will be provided at 12:00 PM (Working Lunch)

1:30 PM Item 5: Facilitation Practice
Facilitated by Youth Leadership Institute staff

Youth Leadership Institute staff will support Committee members to practice
facilitation skills.
e Public comment

2:50 PM Item 6: Next Steps
Facilitated by Toby Ewing, Executive Director, Committee members and Youth
Leadership Institute staff

Committee will refine and plan the Idea Lab, including agenda, meeting design,
roles, invites and logistics.
e Public comment

3:15 PM Item 7: Mindfulness Closing and Evaluation
Youth Leadership Institute staff

3:30 PM Adjourn

Pursuant to the Americans with Disabilities Act, individuals who, because of a disability, need
special assistance to attend or participate in the meeting may request assistance at the
Commission office, 1325 J Street, Suite 1700, Sacramento, CA 95814, by calling 916-445-8696,
or by emailing the MHSOAC at mhsoac@mhsoac.ca.gov. Requests should be made one week in
advance whenever possible. To accommodate people with chemical sensitivity, please do not
wear heavily scented products to the meeting.



