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Mental Health Services
Oversight & Accountability Commission

Current MHSOAC Evaluation Contracts and Deliverables

Mental Health Data Alliance (MHDATA)
Full Service Partnership (FSP) Classification Project (14MHSOACO008)
MHSOAC Staff: Brian Sala

Active Dates: November 2014 — June 30, 2017

Objective: The purpose of this evaluation effort is to assess Full Service Partnerships (FSPs) on a statewide level in order to classify them in a
meaningful and useful fashion that should ultimately enable clients, family members, providers, counties, and the State to further understand the
diversity of FSPs across California.

Deliverable Due Date* Deliverable Cost

1 Preliminary Statewide FSP Classmcatlon System Presentation Based February 27, 2015 $52,650 Completed
on Focus Groups and/or Interviews

5 Report of Proposed Statewide FSP Classification System Based on August 31, 2015 $53,750 Completed
Stakeholder Input

3 Report of Final Statewide FSP Classification System Based on Public October 30, 2015 $11,225 Completed
Comment
Report of Online Statewide FSP Classification System Website

4 P . . e . y February 29, 2016 $56,900 Completed
Version 1.0 Design Specification

5 | MHSOAC Website Application Configuration Support and From Sept. 30, 2016 $130 350 Completed 4
Documentation Monthly Progress Reports (5) to January 31, 2017 ’ of 5

6 Fiscal Transparency Component Acceptance Support October 31, 2016 $12,000 Completed
Final Report—MHSOAC Website Application Activities and :

7 Recommendations February 28, 2017 $10,438 Pending
Online-Statewide FSP-Classification-System-Website Hosting-and-Cost Mav 1 2017 $10. 438 Eliminated in

8 Report ' ' Amendment 3

Total Contract Amount $327,313

* Reflects the date that the deliverable is due to the MHSOAC for an internal review for compliance and approval.
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The Regents of the University of California, University of California, San Diego
Recovery Orientation of Programs Evaluation (14MHSOACO003)

MHSOAC Staff: Ashley Mills

Active Dates: January 1, 2015 — May 31, 2017

Objective: To identify, describe, and assess existing measures and methods of evaluating the recovery orientation of programs and services,
conduct an evaluation of the recovery orientation of direct and indirect services and/or programs provided within the Community Services and
Supports (CSS) component (focused on the adult system of care), and use results from the evaluation to provide recommendations to providers,
counties, and the State for achievement/promotion of recovery orientation in programs/services, as well as recovery and wellness of the clients that
are served via these programs/services.

Deliverable Due Date* Deliverable Cost Status

1 Report on Existing Measures of Recovery Orientation June 30, 2015 $50,000 Completed

5 Report of Prqpose_d Research Design and A_nalytlc Plan to Evaluate the July 15, 2015 $100,000 Completed
Recovery Orientation of Programs and Services

3 Techn_lcal R_epo_rt of Evaluation Results, Data, Stakeholder Materials, September 30, 2016 $200,000 Completed
and Dissemination Plan

4 Egsnources for Evaluating Recovery Orientation and Dissemination January 15, 2017 $50,000 Pending

5 Re_sourc_es for Pro_motln_g Practlces that Encourage Recovery January 15, 2017 $50,000 Pending
Orientation and Dissemination Plan
Report of Policy and Practice Recommendations for Ensuring,

6 Maintaining, and Strengthening the Recovery Orientation of Programs March 30, 2017 $50,000 Pending
and Services

Total Contract Amount $500,000

* Reflects the date that the deliverable is due to the MHSOAC for an internal review for compliance and approval.
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The Regents of the University of California, University of California, Davis
Early Psychosis Evaluation (14MHSOACO010)

MHSOAC Staff: Ashley Mills
Active Dates: June 1, 2015 - June 30, 2017

Objective: To identify and analyze program costs (i.e., costs expended to implement the program), outcomes (e.g., decreased hospital visits), and
costs associated with those outcomes (e.g., costs associated with hospitalization) related to providing early psychosis programs. This evaluation
will use the data from the Early Diagnosis and Preventative Treatment of Psychosis lliness (SacEDAPT) program in Sacramento County to pilot a
method to calculate the program costs, outcomes, and costs associated with those outcomes when providing the SacEDAPT program, and to
identify appropriate sources of comparison data (e.g., costs and outcomes during the period preceding SacEDAPT implementation). The evaluation
will also develop and implement a method for identifying and describing all early psychosis programs throughout the State, to include specifically,
for example, the data elements that are collected by these programs and the various ways in which they are collected (e.g., via Electronic Health
Records or EHRS); data elements will be used to provide insight regarding existing capacity to assess costs and outcomes for early psychosis
programs statewide, as well as help to define methods for use during the Sacramento County pilot.

Deliverable Due Date* Deliverable Cost Status

1 Summary Report of Descriptive Assessment of SacEDAPT Early July 1, 2015 $75,000 Completed
Psychosis Program
Proposed Methodology for Analysis of Program Costs, Outcomes, and

2 Changes in Costs Associated with those Outcomes in the November 1, 2015 $35,000 Completed
SacEDAPT/Sacramento County Pilot

3 Report of Research Findings from Sacramento County Pilot July 1, 2016 $45,000 Completed

4 Propose(_j Plan to Complete 'ghe Descriptive Assessment of Early October 1, 2016 $20,000 Completed
Psychosis Programs Statewide

5 Summary Report lof Descriptive Assessment of Early Psychosis March 1, 2017 $20,000 Pending
Programs Statewide

6 | Proposed Statewide Evaluation Plan May 1, 2017 $5,000 Pending

Total Contract Amount $200,000

* Reflects the date that the deliverable is due to the MHSOAC for an internal review for compliance and approval.
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The Regents of the University of California, University of California, Los Angeles
Assessment of System of Care for Older Adults (14MHSOACO016)

MHSOAC Staff: Brian Sala
Active Dates: June 1, 2015 — June 30, 2017

Objective: The purpose of this evaluation effort is to assess the progress made in implementing an effective system of care for older adults with
serious mental illness and identify methods to further statewide progress in this area. This assessment shall involve gauging the extent to which
counties have developed and implemented services tailored to meet the needs of the older adult population, including un/underserved diverse older
individuals, recognizing the unique challenges and needs faced by this population. In order to bolster the State’s ability to promote improvements in
the quality of services for older adults, a series of indicators shall be developed focused specifically on older adults with mental health issues; these
indicators shall be developed with the intention of incorporating them into future data strengthening and performance monitoring efforts. The Contractor
shall also identify and document the challenges and barriers to meeting the unique needs of this population, as well as strategies to overcome these
challenges. Lessons learned and resultant policy and practice recommendations for how to improve and support older adult mental health programs
at the State and local levels shall be developed and presented to the Commission.

Deliverable Due Date* Deliverable Cost Status
1 Proposed Research Methods September 7, 2015 $100,000 Completed
> Ezggmnggzﬂoaasta Elements, Indicators, and Policy June 30, 2016 $118,292 Completed
3 Summary and Analysis of Secondary and Key Informant Interview Data | November 10, 2016 $75,000 Pending
4 Summary of Focus Group Data and Policy Recommendations March 17, 2017 $75,000 Pending
5 Policy Brief and Fact Sheet(s) April 28, 2017 $31,708 Pending
Total Contract Amount $400,000

* Reflects the date that the deliverable is due to the MHSOAC for an internal review for compliance and approval.
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The Regents of the University of California, University of California, Los Angeles

Evaluation of Return on Investment (ROI) for Prevention and Early Intervention (PEI) Evidence-Based Practices (EBPs)
(14MHSOACO018)

MHSOAC Staff: Fred Molitor
Active Dates: June 30, 2015 — June 30, 2017

Objective: Through a previous MHSOAC contract, Trylon Associates Inc. studied the use and impact of Mental Health Service Act (MHSA) funds
for PEI programs. Via this prior study, Trylon determined the total amount of MHSA PEI funds spent on PEI efforts during a designated time period;
costs were broken down by program, among other things. The prior study highlighted the potential return on investment (i.e. cost savings) for PEI
programs that were evidence based practices (EBPs), based on savings identified via implementation of such EBPs in other areas. The purpose
of this evaluation is to investigate potential return on investment (ROI) for EBPs being implemented in California with MHSA PEI funds, and to
educate MHSOAC staff on ROI and other comparable evaluation methods.

Deliverable ‘ Due Date* Deliverable Cost Status
1 Fidelity Assessment Summary March 31, 2016 $12,500 Completed
Report of Cost Savings from WSIPP-Documented EBPs: Fiscal Year
2| (FY) 2011/2012 though FY 2014/2015 June 30,2016 $25,000 Completed
Report of Cost Savings from WSIPP-Documented EBPs: FY 2011/2012 .
3 though FY 2015/2016 March 31, 2017 $12,500 Pending
4 | Training/Technical Assistance (T/TA) Plan August 1, 2015 $12,500 Completed
5 Training Manual and Summary of Training/Technical Assistance (T/TA) March 31, 2017 $12,500 Pending
Total Contract Amount $75,000

* Reflects the date that the deliverable is due to the MHSOAC for an internal review for compliance and approval.
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The Regents of the University of California, University of California, San Diego
Community Services and Supports (CSS) Tracking, Monitoring, and Evaluation System Toolkit (16MHSOACO016)

MHSOAC Staff: Fred Molitor
Active Dates: August 15, 2016 — August 14, 2017

Objective: Assist county behavioral health departments in assessing the feasibility of adopting and implementing a Community Services and
Supports (CSS) Tracking, Monitoring, and Evaluation System designed to enable providers, counties, and the State to understand the clinical and
functional status of clients within individual CSS programs/services, and determine whether clients are in appropriate services. The evaluation
effort seeks to improve the MHSOAC’s capacity to provide ongoing technical assistance to county behavioral health departments to track, evaluate,
and compare CSS program outcomes.

Deliverable ‘ Due Date* Deliverable Cost Status
1 Work Plan October 15, 2016 $10,000 Completed
Draft County Toolkit February 15, 2017 $39,500 Pending
3 Regional Meetings Report May 15, 2017 $24,500 Pending
4 ::inal County Toolkit and‘ Report on Recommendations for July 31, 2017 $25.000 Pending
mplementation of Toolkit
Total Contract Amount $99,000

* Reflects the date that the deliverable is due to the MHSOAC for an internal review for compliance and approval.
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Ongoing MHSOAC Internal Evaluation Projects

MHSOAC Evaluation Unit

Tracking and Monitoring of Mental Health Services Act (MHSA) Programs and Activities via Plans, Updates, and
Expenditure Reports

MHSOAC Staff: TBD
Active Dates: December 2013 — TBD

Objectives: Develop and implement a system for extracting and utilizing information of interest for tracking and monitoring MHSA program activities
and outcomes for fiscal year (FY) 2011/12 and FY 2012/13 from County Annual Updates, Three-Year Plans, and Annual Revenue and Expenditure
Reports. Consider what additional information may be useful to capture via the reporting process.

*This internal evaluation project is in transition to an external evaluation project.

Work Effort or Product Due Date Status
1 Determine State Needs For Information That Is Currently Provided Within Reports March 31, 2014 Completed
2 Develop System For Extracting And Cataloging State’s Data Needs April 30, 2014 Completed
3 List Of Recommended Data Elements June 16, 2014 Completed
4 Complete Construction Of Tables August 15, 2014 Completed
5 Test Database Functionality August 22, 2014 Completed
6 Complete Construction Of Queries And Forms TBD Pending
7 Use System To Extract And Catalog Data Needed By State For FY 2012/13 TBD Pending
8 Data Quality Check TBD Pending

* Reflects the date that the deliverable is due to the MHSOAC for an internal review for compliance and approval.
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MHSOAC Evaluation Unit
Mental Health Services Act (MHSA) Performance Monitoring

MHSOAC Staff: Brian Sala
Active Dates: Ongoing

Objectives: Implement a process and system for monitoring and reporting on individual- and system-level data, including the CSI and DCR, to
support characterization and assessment of MHSA programs and outcomes.

*This internal evaluation project is in transition to an external evaluation project.

Work Effort or Product ‘ Due Date Status

Develop Process For Adding Additional Client, System, And Community-Level

Indicators December 31, 2014 Completed

Secure Health Insurance Portability And Accountability Act (HIPAA) Compliance For
2 MHSOAC Staff And Information Systems To Allow Secure Storage And Analysis Of May 31, 2015 Completed

Client-Level Data

3 Descriptive Statistics Report of Key CSI Data Elements, by County April 30, 2016 Pending

4 MHDA Development and Training of EPLD Templates and Protocols for Analysis of May 15, 2016 Pending
DHCS Databases

5 Develop Strategic Plan Identifying Specific Research Questions Assessing Aspects of TBD Pendin
the Mental Health System and the Impact of the MHSA 9

6 Web-based Dynamic Visual Analytics of Key Data Elements TBD Pending

7 Develop and Implement Strategic Plan for Assessing Aspects of the Mental Health TBD Pending

System and the Impact of the MHSA

(0]

* Reflects the date that the deliverable is due to the MHSOAC for an internal review for compliance and approval.




