MHSA’S Innovation Projects

The primary purpose is to achieve the following:
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Increase access to mental health services to
underserved groups, including but not
limited to, services provided through
permanent supportive housing

Promote interagency and community
collaboration related to mental health services

Increase the quality of mental health services
and measurable outcomes, including the
reduction of:

Homelessness

Incarceration

Suicide

Unemployment

Other mental health related challenges



Key Questions

These Design Labs are Intended to Investigate:

. What are the desired functions of the
innovation incubator (challenges, solutions,
services delivered, outputs and outcomes)?

. What is the business model (or set of models)
for a sustainable innovation incubator?

. Which agencies and organizations should be
involved and how can they be involved from
the beginning to support, own and make it
successful and viable?

. What is the best model for management,
governance and operation?

. What criteria and design principles should be
used to decide who runs the incubator over
time (operator selection process)?
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DESIRED OUTCOME:
Build an incubator for mental health innovation in CA.

This incubator will:

Secure technical
assistance and connect the
incubation process with the
formal community planning
process

Design and
implement
better
community
engagement
strategies

Evaluate projects and
emerging practices to
encourage replication
and continuous
improvement

Disseminate information
on challenges and
progress through a
community of practice



Mental Health Innovation Incubator

POTENTIAL PRODUCTS & SERVICES

COMMUNITY OF PRACTICE

Create a rich learning community to exchange insights and tackle common
challenges. Members might include: OAC
. - APPROVAL
+ BHD + Staff (County) + Academic + Practitioners

» Other Dept Staff + Corporate +  Consumers
+ Statewide + HCD Exports + Stakeholders

INNOVATION ENTRE-
INNOVATION SENIOR CULTURAL BACKBONE PRENEUR’'S

AMBASSADOR
(INTERNAL) FELLOWS FELLOWS BROKERS SUPPORT INCUBATOR

PATH OF INNOVATION

CLEARINGHOUSE / R&D

Provide research to the field and disseminate the data and stories necessary for the
Community of Practice (or other “buyers”) to learn from.

Work directly with MHSOAC and legislature to identify systemic needs, policy/regulation
change and capital flow adjustments necessary to achieve better outcomes




