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Population Reports offer snapshot of disparities and recommendations on how to

address them. The Strategic Plan provides a roadmap, and CRDP Phase Il provides
funding to support recommendations.

CRDP Phase I Population Reports CRDP Strategic Plan
Hz:" E R e California Reducing 9
ke e % Disparities Project
Wellne 5 i Strategic Plan to Reduce

Mental Health Disparities

Dereloped b the Cabfornia Pan Ethaic Houlth Network
with the Calforna Redhing Diparities Poject Patoers

<o o

[ \ California Reducing

Disparities Project

i

CRDP Phase II: $60M
investment in priority
populations to reduce
mental health disparities




CRDP Phase Il

Prop. 63-funded $60m initiative to identify promising practices and
systems change recommendations to address persistent disparities
In historically underserved populations.

Priority Populations:

African American; Asian and Pacific Islander; Latino; Lesbian, Gay, Bisexual, Transgender,
Queer, and Questioning; and Native American communities

In total, over 42 contractors and grantees will be funded over six
years to implement Phase Il of the CRDP.




CRDP Guiding Principles

Do Business Differently
Build Community Capacity
Fairness

Systems Change
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CDPH California Reducing Disparities Project Phase Il Organizational Chart

Statewide Evaluator: Psychology Applied Research Center @ Loyola Marymount University
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CRDP Foundational Components

« Statewide Evaluator

Technical Assistance
Providers

+ Pilot Projects
« Capacity Building
* Implementation

* Education, Outreach and
Awareness
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CRDP Statewide Evaluation

OCICIRAEIVEIIII F\/o)yates CRDP Phase 2 as a whole

+ Evaluates the success of each component, including Pilot Projects, Technical Assistance and State and
Local Education, Outreach & Awareness Contractors

* Develops a business case for the CRDP model

OIP=A S EINEICUEI 5| uates the effectiveness and viability of CDEPs

* Provides programmatic (non-clinical) evaluation of the success of Pilot Projects in reducing severity of
targeted mental health conditions

+ Evaluates status and potential for acceptance and funding as evidence based
+ [dentifies best practices and develops a model framework for future CDEP evaluations

Support CDPH Provide guidance and communicate evaluation results

» Develops guidelines for Pilot Project evaluations to ensures necessary consistency of data and credible
results, while allowing Pilot Projects to develop an appropriate community participatory evaluation model

* Provides recommendation to CDPH on the Pilot Project evaluation plans and results
+» Organizes final convening and presents at stakeholder briefings and other meetings
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CRDP Phase 2 Evaluation Timeline

August-December 2017: Local evaluation plans reviewed
by OHE and CHHSA's designated IRB (OSHPD-CPHS).

January 2018: Following IRB approval, IPPs begin
collecting local evaluation data on a rolling basis.

May 2018: Following SWE IRB approval, IPPs begin
collecting/reporting SWE data on rolling basis.

September 14, 2020: CRDP data collection ends.

February 28t™, 2021: Local evaluation reports due to
CDPH.

July 31st, 2021: SWE Final Report due to CDPH and
CHHSA for review/approval.

April 2022: CRDP Phase 2 Final Convening.
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General Questions & Ways to Partner

» General questions for OHE

 Discussion Questions:
- How can we leverage efforts to create broader
Impact?
- How can your committee support the work of
the CRDP?

- How can the CRDP be helpful with this
committee’s charter?
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Thank You!

Marina Castillo-Augusto, MS
Marina.augusto@cdph.ca.gov
916-445-847

Edward Soto, Health Program Specialist |
Edward.soto@cdph.ca.gov
916-319-9663
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