


Upstream efforts

I

SCHOOL

MENTAL HEALTH

® [ )
=0
Service 45% of total

YOUTH DROP-IN

pooypI

ypnoy, a8y
uonsuel )

o BHSA funding

Partnership * i Serve approx.

INTERVENTION+
» 45,000 per year

FULL SERVICE
PARTNERSHIPS

saly T

Running at 70%
capacity

Downstream results

FI\\ '+ o0

REDUCED FEWER LESS
HOMELESSNESS HOSPITALIZATIONS INCARCERATION

B DATHTO TRENSFORMATIONAL CHANGE Cormmisslan for Behavioral Health

——— Ccommission for

A f
W DI 1 Bchavioral Health bhsoac.ca.gov



The Potential of FSPs

We know FSPs have the potential forimmense impact, but providers lack the tools
necessary to fully realize this potential.
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February 2023- Commission approved first biennial FSP report (2022) to the legislature as mandated through SB
465. Report identified data quality, mandatory minimum funding levels, and insufficient technical assistance as key
issues. Commission identifies FSPs as key priority.

May 2024- Commission hears from consumers, county behavioral health staff, and FSP providers on key
opportunities and challenges to improve FSPs statewide.

February 2024- The Commission authorizes a set-aside of $20 million of Mental Health Wellness Act funding to
strengthen Full-Service Partnerships and asks staff to present a specific funding proposal at a future meeting

May 2024- Commission hears from colleagues at DHCS, and partners at HBGI and Third Sector on extensive learning
efforts on ways to improve FSPs.

August 2024 - The Commission approves the allocation of $10 million in Mental Health Wellness Act funds to
support the capacity building and technical assistance efforts as specified in the FSP Funding Proposal.

March 2025- Commission approves its second biennial FSP report (2024) to the legislature which includes
recommendations for investing in capacity building and technical assistance around performance management.

May 2025: FSP Request for Proposals presented to the Commission for approval for release
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RFP Specifications:

Technical Assistance and Capacity Building in Performance Management

Minimum Qualifications:

5+ yrs TA to service providers in public behavioral health

2+ years TA in the public behavioral health system in California,

Establishes provider
learning collaborative and
workgroup for
performance metrics.

3yr contract, 8+ counties,
20+ FSP providers
statewide.

Strict accountability to the
Commission
demonstrating provider
gains in skills and

knowledge.
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Development of training tools so
today’s investment provides
evergreen benefits to all FSPs across
California.




Proposed Motion:

* Thatthe Commission authorizes staff to release an RFP to award
$10 million in Mental Health Wellness Act funding through a
competitive bid process designed to coordinate the recruitment,
technical assistance, and training for county behavioral health
departments and FSP service providers to build internal capacity in
performance management.
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