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Workforce

Peers: 
pathways, 
integration, 
housing
HCAI concept 
(HCAI)

AI for workforce 
relief

Subpopulation 
proposals: 
trans, 
HIV/aging, 
Pacific Islander

SUD

Integrate across 
BHSA (CHHSA, 
CBHDA, Tehama, 
Stanislaus)
Whole person 
care navigator 
(SF General)

Transitions 
through acute 
treatment (Kern)

24/7 MAT access 
“clinics” for 
people leaving 
EDs, jails, etc.

Housing

Housing flex pools – 
design, technical 
assistance, 
implementation (Will)
Cross-cutting 
outcomes for 
encampments

CDEPs

CDEP development 
process (REMHDCO, 
Third Sector, 
Ventura, Solano)
CDEP for LGBTQ+ 
(San Joaquin)

Access

Foster youth 
behavioral health 
access hub

School-based 
health centers

Same-day access 
in CHCs

Digital access 
with advocate 
support

“Through the 
gate” support for 
jail-leavers

Health literacy 
campaigns

Behavioral 
Health Practice
Post-ED/hospital 
support

Data platform for 
SMI monitoring

Triple P online

Street medicine 
training

Youth peer-to-
peer support

Network for 
neurodivergent 
advancement

Capacity 
Building

BHSA 
implementation 
training and TA 
(CBHDA)
Strategic fiscal 
sustainability 
planning 
(Fresno, 
Carnevale)
Outcome-based 
funding 
incentives for 
counties
Smartcare EHR 
dashboards 
(Lake)

AI for workforce 
relief and fast 
adoption of new 
practices 
(CHHSA)

Reducing 
Disparities

10-year strategic 
plan to reduce 
behavioral health 
disparities (CHHSA)
CDEP system 
integration 
(REMHDCO)

Southeast Asian 
Community Support
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