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Project Overview

Conduct a 
review of desk 

research

Design survey 
questions

Conduct 
Interviews

Review additional 
materials provided 
by the committee

Perform analysis, 
develop insights 

Present recommendations

Gather feedback from 
the committee

Collaborate with YLI 
on elements of 

program

Work with YLI to 
inform audience 

journeys for program

Gather journey and user 
needs feedback from 

committee

(we’re here)

Program launch
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1 Enable peer support

Emerging Themes 
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Create video content/testimonials3

Make resources readily available4
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Reach our audiences where they are6

Recognize bullying is different for different communities7

Recognize differing levels of trust8

Consider underserved youth with barriers to technology access9

Tailor outreach in and for various markets10

Empower the youth to create the solutions 

Let the youth drive this when it launches
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Core Elements of a Program

1. Infrastructure development and management

1. Resource and support curation and creation

1. Social ecosystem creation, management, measurement, and amplification
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