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AGENDAITEM 5

Action

Expenditure Authorization

Item Goals

e Review and provide a recommendation to the Commission for approval of the following contracts:

Administration and Performance Management

To ensure continuity of critical infrastructure, staff request approval to amend Contract 22MHSOAC020 with
iBridge in the amount of $245,720. This amendment extends the contract for 12 months to continue hosting
and maintaining the Commission’s data center infrastructure, which supports:

e State partner data
e SAS analytics environments
e Tableau servers and dashboards

This infrastructure is essential for compliance, transparency, and operational continuity. Without it, the
Commission risks data loss, service disruption, and significant financial and reputational harm.

Proposed Motion

The Budget and Fiscal Advisory (BFA) Committee recommends that the full Commission approve
the 23MHSOACO020 - iBridge contract amendment in the amount of $245,720.

Research, Evaluation, and Programs

Staff request approval to amend Contract 24MHSOAC061 with the Center for Applied Research Solutions
(CARS) to add up to $1,500,000 in funding from the Behavioral Health Student Services Act (BHSSA)
administrative allocation. This funding will support the development of culturally responsive, trauma-
informed online suicide prevention training modules for:

e Teachers and staff
e Parents
e Students

The modules will help identify risk factors, recognize warning signs, and provide guidance on how to
respond when a student is in crisis. CARS will also collaborate with state and local agencies to support
dissemination and identify additional training needs.
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Proposed Motion

The Budget and Fiscal Advisory (BFA) Committee recommends that the full Commission
approve 24MHSOACO061 Center for Applied Research Solutions (CARS) contract amendment in the amount
of $1,500,000.
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Expenditure Authorization
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Request for Expenditure Authorization

The Budget and Fiscal Advisory (BFA) Committee is requested to review and approve
the following contract.

Administration and Performance Management

$245,720 to amend Contract 23MHSOACO020 with iBridge, extending it for

12 months to continue hosting and maintaining the Commission’s data center
infrastructure. This data center is essential to Commission operations, as it
supports all Commission data assets, including:

State partner data
Statistical Analysis Systems (SAS) - analytics environments
Tableau servers and dashboards
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Request for Expenditure Authorization
Background & Procurement Summary
Competitively bid in 2022
Selection Criteria: Cost, qualifications, added support
Performance of iBridge: Reliable, consistent, cost-effective
Cost History: $255K-$307K annually; current request reflects reduced storage costs
Ongoing Need: Annual recurring cost for essential infrastructure

Budget Availability: This cost was accounted for in the FY 2025-26 budget that the
Commission approved at the August 28, 2025, Commission meeting.
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Request for Expenditure Authorization

Why This Contract Is Critical

iBridge hosts and maintains the Commission’s data center infrastructure, which
supports all core data operations, including:

Storage and analysis of data from grantees and state partners (e.g., BHSSA,
Triage, FSP Pilot)

Hosting of SAS analytics environments and Tableau dashboards
Compliance with CJIS security standards required by state partners
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Request for Expenditure Authorization

Risks if Not Approved

» Permanent loss of all state partner data and historical project data
» Transparency Suite Dashboards will go offline

» Disruption to legislatively mandated reports (e.g., FSP, BHSSA)

» Loss of partner trust and future data-sharing agreements

» Significant costs to rebuild infrastructure and regain compliance

» Up to 6 months of downtime for procurement, setup, and
certification

» Potential inability to recover deleted data if partners decline to
reshare
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Request for Expenditure Authorization

Research, Evaluation, and Programs

Amend Contract 24MHSOACO061 with the Center for Applied Research Solutions
(CARS) to add up to $1,500,000 in funding. This additional funding, allocated from
the Behavioral Health Student Services Act (BHSSA) administrative funds, will
support the development of culturally responsive, trauma-informed online suicide
prevention training modules. These modules will be designed for teachers and
staff, parents, and students, and will focus on identifying risk factors, recognizing
warning signs, and responding appropriately when a student is in crisis or at risk.

CARS would work with state and local agencies to support dissemination and
identify additional needs for suicide prevention capacity building and training with
Commission's partners.
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Request for Expenditure Authorization

Research, Evaluation, and Programs

BFA Role
Authorize the expenditure of available BHSSA administrative funds

Programmatic details were reviewed and discussed at the Program Advisory
Committee (PAC) meeting on December 15, 2025

Commission Funding Availability

$5.1 million in BHSSA administrative funds remain unallocated and must be
encumbered by June 30, 2026

This is an allowable use of BHSSA administrative funds

The proposal alighs with Commission priorities
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Motion

v The Budget and Fiscal Advisory (BFA) Committee recommends that
the full Commission approve the 23MHSOACO020 - iBridge contract
amendment in the amount of $245,720.
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Motion

v The Budget and Fiscal Advisory (BFA) Committee recommends that the
full Commission approve 24MHSOACO061 Center for Applied Research
Solutions (CARS) contract amendment in the amount of $1,500,000.
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