


National Center for School Mental Health 
(NCSMH)
Established in 1995 with 
funding from the Health 
Resources and Services 
Administration 

The NCSMH mission is to 
strengthen policies and 
programs in school mental 
health to improve learning and 
promote success for America's 
youth.

Visit the NCSMH website at www.schoolmentalhealth.org

http://www.schoolmentalhealth.org/


• Provide a full array of supports and services that promote positive school 
climate, social emotional learning, mental health and well-being, while 
reducing the prevalence and severity of mental illness

• Built on a strong foundation of district and school professionals, 
including administrators and educators, specialized instructional support 
personnel (e.g., school psychologists, school social workers, school 
counselors, school nurses, other school health professionals) in strategic 
partnership with students, families and community health and mental 
health partners

• Assess and address the social and environmental factors that impact 
health and mental health

Comprehensive School Mental Health Systems





Get into SHAPE! 



Overview Page



Current Assessments

SMH Profile

School Mental Health Quality Assessment 
(SMHQA) 

The Trauma Responsive Schools Implementation 
Assessment (TRS-IA)



Coming Soon

Culturally Responsive Schools

Organizational Wellness

Family Engagement 



How to use SHAPE

Map
Inventory of services and 

supports (SMH Profile)

Assess
Alignment with best 
practices (SMHQA)

Trauma-Responsiveness 
implementation (TRS-IA)

Plan
Strategic Planning Guides

Act
Use resource library for 

implementation 



Re-assessment

• Complete baseline assessment 
with all domains yearly (SMHQA)

• Re-assess in prioritized domains 
monthly/quarterly

• Update SMH Profile yearly



School Mental Health Profile



School Mental Health Profile



School Mental Health Profile



Reports



Quality Assessment



Quality Assessment



Domain Reports



Strategic Planning Guide



How have others used 
SHAPE?

Examples from School Mental Health CoIIN



CoIIN States 

Minnesota Wisconsin

Rhode 
Island

Arizona

Pennsylvania

Massachusetts

Ohio

South Carolina

Nevada
Indiana

Washington

Delaware
Bureau of Indian 

Education/
Indian Health 

Service



•Gain consensus roles and responsibilities 

Refined teaming structures and processes

•Investigated the affect of training on use of screening forms
•Improved screening procedures for staff
•Piloted screening procedure with small group
•Rescreened and studied changes in risk
•Investigated time needed to use screening results

Studied screening procedures

•Demoed multiple systems and received feedback on ease of use
•Investigated whether school climate surveys provided useful information for guiding services and supports 
•Tested a standardize data tracking procedure for providers

Investigated the capabilities of data systems 

•Explored the services and supports offered by local agencies 

Established relationships with community partners

•Obtained feedback on social skill group
•Investigated whether SEL curriculum administration resulted in changes for students

Investigated impact of services and supports
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Changes in SMHQA 
• Improvement at the district-level

• Teaming 
• Needs Assessment and Resource 

Mapping
• Impact 

• Improvement in district-level support to 
schools
• Needs Assessment and Resource 

Mapping 
• Screening 
• Mental Health Promotion
• Early Intervention and Treatment Services 



Needs Assessment 
and Resource 

Mapping 

• Assessment of student strengths and needs
• Development and use of resource mapping of the 

community
• Use of data driven decisions to align services and 

supports 

District-Level

• Establish policies and practices
• Disseminate resources
• Provide implementation supports
• Monitor fidelity
• Engage in quality improvement 

Support to Schools



How can SHAPE support 
my team?

1. Free data system 
2. Assessment tools

3. Data monitoring (csv files for districts and schools)
4. Robust resource library geared toward implementation

5. Conversation starter



School Mental Health Profile



Availability of CSMHs Components

Screening –
43.2% Tier 1 – 83.0% Tier 2 – 79.0% Tier 3 – 76.7%

Evidence-based 
practices – 63.1%

Community 
Partnerships –

76.2%

Quality 
Improvement 
Procedures –

32.6%



Data Usage

Attendance 97.6%

Academic Achievement (Grades, standardized testing) 96.1%

Office discipline referrals 90.1%

Out of school suspensions 88.3%

School Climate/Safety 71.3%



Making Data-Driven Decisions
Identify Match Monitor – Ind. Monitor – Sys.

Attendance 50.1% 39.5% 37.3% 23.2%

Academic Achievement (Grades, standardized 
testing)

41.3% 35.0% 37.1% 23.1%

Office discipline referrals 52.7% 44.4% 35.3% 22.7%

Out of school suspensions 44.9% 35.7% 29.7% 19.4%

School Climate/Safety 26.2% 19.3% 15.6% 19.9%



Making Data-Driven Decisions
Identify Match Monitor – Ind. Monitor – Sys. Untapped Info. 

Nuggets

Attendance 50.1% 39.5% 37.3% 23.2% 34.8%

Academic Achievement (Grades, 
standardized testing)

41.3% 35.0% 37.1% 23.1% 39.3%

Office discipline referrals 52.7% 44.4% 35.3% 22.7% 28.4%

Out of school suspensions 44.9% 35.7% 29.7% 19.4% 34.7%

School Climate/Safety 26.2% 19.3% 15.6% 19.9% 34.9%



Opportunities for growth…

Identify key student 
outcomes that can inform 
action steps to improve 
service provision 

1
Examine key student 
outcomes for all students, 
and compare those results 
to outcomes for students in 
demographic groups of 
interest 

2
Develop strategies as a 
team to address inequities 
or disparities in mental 
health access or outcomes 

3



Quality Assessment



Use of Best Practices
Progressing 
1. Teaming 
2. Mental Health Promotion 
3. Early Intervention & Treatment Services and Supports
4. Funding

Emerging 

1. Needs Assessment/Resource Mapping
2. Impact



Improvements!
• Schools
• Teaming 
• Early Intervention and Treatment services

• Districts 
• Needs Assessment 
• Early Intervention and Treatment Services



Early Intervention and Treatment Best 
Practices

Evidence-
informed

Culturally-
responsive 

Adequate 
Resources

Ongoing 
Professional 

Development 

Fidelity 
Monitoring SMART Goals

Monitor 
Student 
Progress

Crisis 
Response 
Protocol



Data Summary
High percentage of schools with services

High percentage of schools with community partnerships

Most of the schools did not screen students

Over 90% of schools collect school-level data that can inform school mental 
health program planning, but it is used less frequently and about 30% of schools 
reported not using data points for triaging or monitoring   

Schools and Districts have made significant improvements over the last 4 years
• Teaming
• Needs Assessment 
• Early Intervention and Treatment Services  



SHAPE How To Resources
http://www.schoolmentalhealth.org/SHAPE/- “How to use SHAPE” 

http://www.schoolmentalhealth.org/SHAPE/-


Quality Guides

Provides guidance 
to advance school 
mental health 
quality and 
sustainability

Includes:
• Background
• Best 

practices
• Action steps
• Examples 

from the 
field

• Resources



Questions?


