AGENDA ITEM 5

Action

Consent Calendar

Item Goals

Six items on the Consent Calendar are county innovation plans. The Commission has
authority to review and authorize county innovation spending through June 2026. The
following plans are prior year funding being spent down.

Innovation Plan for LA County: Program Improvements for Valued Outpatient
Treatment (PIVOT): The county proposes to join Orange County’s PIVOT innovation
project to prepare for implementation of the Behavioral Health Service Act (BHSA).
Innovation Plan for Contra Costa County: PIVOT: The county proposes to join Orange
County’s PIVOT innovation project to prepare forimplementation of the BHSA.
Innovation Plan for Contra Costa County: Psychiatric Advance Directives (PADs) Phase
2 - Multi-County Collaborative: The county proposes to join six other counties in the
live testing and evaluation of the use of a digital Psychiatric Advance Directive.
Innovation Plan for Kern County: Semi-Statewide Electronic Health Record (EHR)
Project - Phase 2: The county proposes to take advantage of two CalMHSA support
components; policy implementation and enhanced data analytics/dashboarding.
Innovation Plan for Imperial County: EHR Project - Phase 2: The county proposes to
take advantage of two CalMHSA support components; policy implementation and
enhanced data analytics/dashboarding.

Innovation Plan for Shasta County: Reducing Youth Self-Harm and Suicide Rates: The
county proposes to empower stakeholder discussion on suicide prevention, while also
providing early intervention knowledge and resources.

Behavioral Health Landscape

Under the Behavioral Health Services Act (BHSA), the counties will no longer be
required to create innovation plans. The Commission will use $20 million each year
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from 2026-2031 for an Innovation Partnership Fund, which will fund innovative
behavioral health solutions from government, non-profit, and private groups.

Proposed Motion

That the Commission approve the Consent Calendar that includes:

1.

Innovation Plan for LA County: Program Improvements for Valued Outpatient
Treatment (PIVOT), up to $34,788,012.23.

Innovation Plan for Contra Costa County: Program Improvements for Valued
Outpatient Treatment (PIVOT), up to $8,885,824.00.

Innovation Plan for Contra Costa County: Psychiatric Advance Directives (PADs) Phase
2 - Multi-County Collaborative, up to $1,438,411.00.

Innovation Plan for Kern County: Semi-Statewide Electronic Health Record (EHR)
Project - Phase 2, up to $688,000.00.

Innovation Plan for Imperial County: Semi-Statewide Electronic Health Record (EHR)
Project - Phase 2, up to $1,006,777.01.

Innovation Plan for Shasta County: Reducing Youth Self-Harm and Suicide Rates, up to
$1,170,700.00.
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