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Workplace Optimization 
Advisory Committee
PURPOSE AND GOALS

The Advisory Committee supports the Commission by advising the 
Commission on human resources matters, including oversight of the 
Executive Director's performance, staff culture, and overall 
organizational effectiveness. The Committee serves as a resource to 
the Commission in fulfilling its responsibilities related to human 
capital management while ensuring compliance with applicable 
laws, regulations, and the Bagley-Keene Open Meeting Act.
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Motion
That the Commission adopt the Workforce Optimization 
Committee charter and create the Workforce Optimization 
Committee.
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