AGENDAITEM 6

Action

Consent Calendar

Item Goals

e Seven items on the consent calendar are county innovation plans. The Commission
has authority to review and authorize county innovation spending through June 2026.
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Innovation Plan for San Francisco County: Pacific Islander Innovative
Project: The county proposes to explore and address the behavioral health
needs of Pacific Islanders in the context of community violence using a family-
centered and culturally informed approach.

Innovation Plan for Del Norte County: Trillium Drop-In Teen Center: The
county proposes to support prevention and early intervention programming by
implementing a community-designed model of care that provides a non-
clinical space for individuals to access critical and culturally appropriate
services and supports aimed at reducing disparities in behavioral health.
Innovation Plan for San Francisco County: Latine/a/o/x and Indigenous
Healing-Centered Systems Transformation Project: The county proposes to
assess if a community-defined Indigenous- and Latine-rooted healing
framework can be effectively integrated into a public behavioral health system
to improve client outcomes, increase cultural responsiveness, and reduce
workforce burnout.

Innovation Plan for Santa Clara County: Program Improvements for Valued
Outpatient Treatment (PIVOT): The county proposes to prepare for
implementation of Proposition 1, also known as the Behavioral Health Services
Act (BHSA), by joining PIVOT Innovation project that was originally approved by
the Commission in November 2024.

Innovation Plan for Tulare County: Full Service Partnership Reboot: The
county proposes to redesign Full-Service Partnership programs and align these
services with new Behavioral Health Services Act requirements.
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o Innovation Plan for Tulare County: The Horizon Project: The county
proposes to address the lack of community-based providers trained to provide
behavioral health services for individuals with eating disorders.

o Innovation Plan for Lake County: Semi-Statewide Enterprise Health Record
Innovation Project Phase 2: The county proposes to partner with the
California Mental Health Services Authority (CalMHSA) on Phase 2 of the Semi-
Statewide Enterprise Health Record Innovation Project.

Three items on the consent calendar are new or renewal contracts.
o Program 11: Creative services contract for up to $135,000 for FY 26-27.
o Veterans High Risk Security Solutions, Inc.: On-site security contract for
$139,656 for FY 26-27.
o TIMTIOTE: Competitive procurement consulting for $300,000 for FY 26-27.

Behavioral Health Landscape

Under the Behavioral Health Services Act (BHSA), counties will no longer be required
to create innovation plans, and any Mental Health Services Act (MHSA) Innovation
funding not encumbered by June 30, 2026, will be converted to BHSA funds.

Proposed Motion

That the Commission approve the Consent Calendar that includes:

Innovation Plan for San Francisco County: Pacific Islander Innovative Project, up to
$1,800,000 for three years; and

Innovation Plan for Del Norte County: Trillium Drop-In Teen Center, up to $448,730 for
13 months; and

Innovation Plan for San Francisco County: Latine/a/o/x and Indigenous Healing-
Centered Systems Transformation Project, up to $1,800,000 for three years; and
Innovation Plan for Santa Clara County: Program Improvements for Valued Outpatient
Treatment (PIVOT), up to $4,100,000 for two years and two months; and

Innovation Plan for Tulare County: Full Service Partnership Reboot, up to $2,114,809
for three years; and

Innovation Plan for Tulare County: The Horizon Project, up to $251,751 for three years;
and

BEHAVIORAL HEALTH SERVICES OVERSIGHT AND ACCOUNTABILITY COMMISSION
1812 9th Street, Sacramento, CA 95811 « (916) 500-0577 « bhsoac.ca.gov



Innovation Plan for Lake County: Semi-Statewide Enterprise Health Record Innovation
Project Phase 2, up to $82,471.30 for two years; and

Program 11: Creative services contract for up to $135,000 for FY 26-27; and

Veterans High Risk Security Solutions, Inc.: On-site security contract for $139,656 for FY
26-27; and

TIM TIOTE: Competitive procurement consulting for $300,000 for FY 26-27.
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