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All 4 Youth Overview

 Partnership with Fresno County 
Superintendent of Schools & Fresno 
County Department of Behavioral Health 

 Provide Behavioral Health services to 
youth  ages 0 to 22 years of age 

 Services provided in schools and home

 Our goal is to ensure ALL students have 
access to mental health supports in the 
schools

 Provide services in all 32 school districts



Fresno County Superintendent of Schools 
& 

Fresno County Department of Behavioral Health 
Partnership

2016 – Planning Phase 

June 2018 ~ $111,000,000 contract approved by Board of Supervisors

Ramp-up – July 2018 – December 2019

Went Live January 2019

July 2022 will be year 5

Funding:  80% Medi-Cal & 20% Prevention and Early Intervention (PEI)



Toolkit

 Our Journey

 Mission

 Vision

 Goals

 Fundamentals

 Resources 



Our Wellness Centers?

 Design 36x40 over 1400 square feet 
 Modular Building
 Large space for Prevention & Wellness  

engagement activities & Trainings
 Multi-use space -3 separate treatment 

rooms with separate outside entrances
 Separate Restroom/sink
 3 Family Partners (staff with lived  

experience) at each Wellness Center
 Behavioral Health Clinician
 Program Supervisors for supervision of 

staff



Family Partner Activities at our Wellness Centers

Prevention & 
Wellness 

activities as well 
as Treatment

Professional 
Development for 
youth & families 

Outreach Events

Linkage and 
referral to 
resources

Community 
engagement and 
activities events

Peer to peer 
with caregiver 

or youth support



Outreach Events
 Books, Balls, Blocks- 2 Families
 Trunk or Treat event- 75+ Families
 Story time event – 6 Families
 Pumpkin Decorating Family 

Engagement - 25+ Families
 Open House for Teachers/Staff at 

Tarpey Elementary - 23+ staff



Wellness Center Locations

NAME ADDRESS CITY
Fresno Pacific 
University

1717 Chestnut Ave A-2 Fresno

Clovis- Tarpey 
Elementary

2700 Minnewawa Ave Clovis

Riverdale Joint 
Unified 

3160 W. Mt Whitney Riverdale

Fowler Unified 940 E. Walter Ave Fowler



Wellness Center #
559-691-0706

Email: wellness@fcoe.org

Website: all4youth.fcoe.org

https://youtu.be/iie65ix3j6Y

mailto:wellness@fcoe.org
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2Fiie65ix3j6Y&data=04%7C01%7Ctfrates%40fcoe.org%7C40035d0565664660253208d9b38e2272%7Cf4d8e37830d54123aae919642347607a%7C0%7C0%7C637738245326150227%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=1dr2RdwHpDLVY71tNF8D3JN%2BFFHMqcbLbJQ6xs9rIvY%3D&reserved=0


Sustainability

 Fresno County Superintendent of Schools to maintain 
building

 Districts to fund Family Partner Prevention & Wellness –AB 
114$, general fund, etc.

 Certify Family Partners for Peer certification process – Bill 
Medi-Cal

 GED or High school

 Lived experience

 Attend 80 Hour training

 Exam



Successes

 Over 750 youth receiving services

 All Wellness Centers open and on 
proposed timeline

 Successful grand opening

 Districts excited and motivated 
to have these services 

 Family engagement activities 
have increase

 Safe place to come visit

Challenges

 Cost for building materials

 Stigma around populations served

(Homelessness/ LGBTQ/ Foster 

Youth)

 Internet connectivity in rural 
areas – get creative 



Questions
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