
Humboldt Bridges To 
Success



Humboldt Bridges To Success:  Structure

• Collaboration between Humboldt County’s Children’s Behavioral 
Health Program, 32 School Districts, and Humboldt County Office of 
Education

• 5 hiring districts which employ 2 Navigators and a Parent Support 
Technician for the region.  

1. Southern Humboldt
2. Eel River Valley
3. Central Eureka
4. Northern Humboldt
5. Humboldt County Office of Education (0-5 years)





• 6 Clinician Positions budgeted. 1 for each hiring district with Central 
Eureka having 2.

• Supervising Mental Health Clinician:  Clinicians
   Supervising Mental Health Coordinator:  Navigators and Parent     
Support Technicians

   



Prevention

• High Hopes of Tier 1 interventions
• Instead:  Worked with staff, especially School  Administration on 

noticing the signs of suicide and other mental health needs.
• Work with staff on what an appropriate referral is and what our scope 

of practice is.
• Work to meet student and family at the least restrictive environment







Referral Process
• Referral with ROI, Checklist, and Referral Form gets emailed to both Supervisors 

from School Administration
• Supervisors collaborate on best intervention and gather the Regional Team for 

the intervention.



Intervention

• Navigators work to manage the case and gather information, look for 
barriers and needs, help to start the therapeutic process.

• Clinician works with the family and student to address therapeutic 
needs.   

• Goal:  Stabilize Student and Family and look for long term care if 
needed.

• Safety Plan
• Refer to Children’s Mobile Response Team (CMRT) if needed. 



Postvention

• Follow up with the student and family
• Make sure that referrals to outside agencies are made
• Be available for check ins if needed.
• Grief Counseling with most affected by the incident. 





10/1/19-9/6/21 9/7/21 – 3/3/23 Total:

Total # of clients served: 1,390 1,328 2,718

Total # of Interventions: 14,233 17,045 31,278

Number of Students Served
and

Interventions

















Trainings
Mental Health First Aide, 

Question Persuade Refer (QPR),
 Applied Suicide Intervention Skills Training (ASSIST),

 Suicide 201 Training



Grant Update

• Humboldt County Behavioral Health, in partnership with Humboldt 
County Public Health, was recently awarded a California Department 
of Public Health Youth Suicide Reporting and Crisis Response Pilot 
Program grant.  This 2-year pilot project aims to improve suicide 
reporting across county agencies as well as the subsequent crisis 
response.  The County was awarded a little over a million dollars, and 
the funds will support Behavioral Health Crisis staff, Public Health 
prevention staff, and be used for system improvement activities.
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