
 

 

 
 

 
Commission Teleconference Meeting 

February 24, 2022 
PowerPoint Presentations and Handouts 

  

Agenda Item 2: • PowerPoint:  Sonoma County Crossroads to Hope 
MHSA Innovation Project 
 

Agenda Item 3: •  PowerPoint: MHSOAC Budget Overview and Expenditure Plan 
 

Agenda Item 4: • PowerPoint:  Well Beings Youth Mental Health Project Overview 
 

Agenda Item 5: •  Article: New Model Needed to Meet Mental Health Needs 
of Our Communities 



THE NEED IN SONOMA COUNTY
Individuals with mental health 
illness are over-represented in the 
local criminal justice system

• Nearly 25% of the total probation 
population has unmet needs in mental  
health services and/or housing

• Lack of safe and stable housing 
increases rate of recidivism back into 
the criminal justice system

• The Housing Needs report 
recommendsdedicated housing with  
supports and services for individuals 
with a history of incarceration



Crossroads to Hope  
Addresses the Need in  
Sonoma County

• Provides a dedicated and comprehensive supported housing 
program model for individuals involved in criminal justice 
system and experiencing severe mental illness

• Placement into transitional housing provides a stable and
supportive environment for initiating recovery

• Financial and expert assistance for transition to long-term 
housing

• Supportive peer services and Assertive Community Treatment 
team working together to provide residents with natural 
supports, skills and linkages to community resources

• Culturally responsive program



WHAT IS INNOVATIVE ABOUT 
CROSSROADS TO HOPE?

Integratedmodel of Peer Support with Assertive Community 
Treatment Team and Transitional Housing

• Peers with both lived mental health and justice system involvement
• Client driven and recovery orientation
• A multidisciplinary team coordinating efforts
• Philosophy of self-determination and support by the peers providing 

personal encouragement, relevant education and connections to 
community resources

Learning Goals to study

• Challenges and best practices in developing blended model
• Impact of peers on building naturalsupport system
• Impact of peers on clients’ achievement of recovery goals and

reintegrationwithin the community



CROSSROADS TO HOPE BUDGET

$2.5 Millionover 5 years

Budget includes:
• Peer Support Staff
• Supportive Peer Services
• Financial assistancefor securing long-term housing
• Integrated Weekly Group Meals and therapeutic activities 

for residents

Braidedfunding including:
• Stategrant to purchase house (CHFFA)
• California Department of State Hospitals Felony 

Incompetent to Stand Trial contractto fund Assertive 
Community Treatment Team.

• Federal Financial Participation



HOW WILL CROSSROADS TO HOPE BE SUSTAINED  
AFTER THE 5 YEAR INNOVATION FUNDING?

If Crossroads to Hope program model demonstrates clients’achievement of recovery
goals, clinical andcost effectiveness, sustainabilitystrategiesmay include:

• Allotment of MHSA Community Services and Support General System 
Development Funds

• California Department of State Hospitals Felony Incompetent to Stand 
Trial contractto fund Assertive Community TreatmentTeam

• Federal Financial Participation

• Additional federal and/or state grants to support the project ongoing



Proposed Motion: 
The Commission approves Sonoma 
County’s Innovation Project, as follows:

Name: Crossroads to Hope
Amount: Up to $2,500,000 in MHSA Innovation 

funds
Project Length:   5 Years  



MHSOAC Budget 
Overview and 
Expenditure Plan
February 24, 2022



MHSOAC Budget Overview

2021-22 2021-22 2022-23
$45 Million $255 Million $105 Million



MHSOAC Budget Overview – 2021/22

• Fiscal Year 2021-22

• Commission approved Expenditure Plan for 2021-
22 on August 26, 2021

• Mid-year 2021-22 update on January 27, 2022

• Fiscal Year 2021-22 Final Report in June or July 
2022



  

2021-22 Budget Expenditure Plan
Approved 8/26/21

Budget Expended year to date 
as of 08/19/21

Encumbered By 
Contract/PO Expected Potentially 

Available

Operations

Personnel $6,720,000 $556,462 $0 $6,163,538 $0 

Temporary Help (Peer Social Media Network) $300,000 $0 $0 $300,000 $0 

Administration (MHSSA) $5,000,000 $0 $0 $5,000,000 $0 

Core Operations $1,065,000 $70,856 $157,261 $836,883 $0 

TOTAL Operations $13,085,000 $627,318 $157,261 $12,300,421 $0 

Commission Priorities

Communications $509,880 $0 $0 $509,880 $0 

Innovation $462,500 $0 $0 $462,500 $0 

Research $6,197,178 $0 $610,000 $5,587,178 $0 

Stakeholder $5,415,500 $0 $4,690,000 $725,500 $0 

Peer Social Media Network $5,000,000 $0 $0 $5,000,000 $0 

TOTAL Commission Priorities $17,585,058 $0 $5,300,000 $12,285,058 $0 

UNCATEGORIZED FUNDS $357,942 $0 $0 $0 $357,942 

Subtotal (Operations + Priorities+Pending Categorization) $31,028,000 $627,318 $5,457,261 $24,585,479 $357,942 

Local Assistance

Triage $20,000,000 $0 $0 $20,000,000 $0 

MHSSA $8,830,000 $0 $8,830,000 $0 $0 

MHSSA Augmentation $95,000,000 $0 $0 $95,000,000 $0 

MHSSA FEDERAL Augmentation $100,000,000 $0 $0 $100,000,000 $0 

Suicide Prevention Voluntary Fund $239,000 $0 $0 $239,000 $0 

TOTAL Local Assistance $224,069,000 $0 $8,830,000 $215,239,000 $0 

GRAND TOTAL $255,097,000 $627,318 $14,287,261 $239,824,479 $357,942 



2021-22 Budget 
Mid-year Update

Budget Expended year to date 
as of 01/21/2022

Encumbered By 
Contract/PO Expected Potentially Available

Operations
Personnel $6,720,000 $3,361,273 $0 $3,350,000 $8,727 

Temporary Help (Peer Social Media Network) $300,000 $97,500 $82,000 $0 $120,500 

Administration (MHSSA) $5,000,000 $0 $0 $5,000,000 $0 
Core Operations $1,065,000 $575,181 $483,915 $160,640 -$154,736 

TOTAL Operations $13,085,000 $4,033,954 $565,915 $8,510,640 -$25,509 
Commission Priorities
Communications $509,880 $165,577 $199,283 $156,500 -$11,480 
Innovation $462,500 $12,500 $0 $450,000 $0 
Research $6,197,178 $342,540 $613,000 $5,187,178 $54,460 
Stakeholder $5,415,500 $1,007,788 $3,682,212 $725,500 $0 
Peer Social Media Network $5,000,000 $0 $0 $5,000,000 $0 
Work Place Mental Health $0 $0 $0 $65,000 -$65,000
TOTAL Commission Priorities $17,585,058 $1,528,405 $4,494,495 $11,584,178 -$22,020 

UNCATEGORIZED FUNDS $357,942 $0 $0 $0 $357,942 

Subtotal (Operations + Priorities + Pending Categorization) $31,028,000 $5,562,359 $5,060,410 $20,094,818 $310,413 
Local Assistance
Triage $20,000,000 $0 $0 $20,000,000 $0 
MHSSA $8,830,000 $0 $8,830,000 $0 $0 
MHSSA Augmentation $95,000,000 $1,392,625 $56,952,052 $36,655,323 $0 

MHSSA FEDERAL Augmentation $100,000,000 $0 $0 $100,000,000 $0 

Suicide Prevention Voluntary Fund $239,000 $0 $0 $239,000 $0 

TOTAL Local Assistance $224,069,000 $1,392,625 $65,782,052 $156,894,323 $0 

GRAND TOTAL $255,097,000 $6,954,984 $70,842,462 $176,989,141 $310,413 



* one-time funds

Governor’s Proposed 2022-23 Budget

Fiscal Year 2022-23

Operations

Personnel
• 1 position for SB 465 evaluation $118,000
• 2 positions for MHSSA evaluation $224,000

$8,207,000

Core Operations $24,951,000

Total Operations $33,158,000

Grant Programs and Local Assistance

Children and Youth Behavioral Health Initiative* $42,900,000

Mental Health Student Services Act $8,830,000

Mental Health Wellness Act/Triage $20,000,000

Total Grant Programs $71,730,000

Total $104,888,000



MHSOAC Expenditure Plan – 2022/23

• Fiscal Year 2022-23

• Approved in June or July 2022

• Mid-year update on January 26, 2023

• Fiscal Year 2022-23 Final Report in June or July 
2023



Motion
• The Commission approves the Fiscal Year 2021-22 

Mid-year expenditure plan. 



Thank 
You



WELL BEINGS
YOUTH MENTAL HEALTH PROJECT

Project Overview
July 2020 - February 2022

.



WELL BEINGS YOUTH MENTAL HEALTH PROJECT



CLIPS

• Ken Burns Introduction

• Hiding In Plain Sight Excerpt
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What is Well Beings?
Well Beings is a multiplatform, multi-year campaign from public media that 
launched in July 2020 to address the critical health needs in America through 
original broadcast and digital content, engagement campaigns, and impactful local 
events. Well Beings works to demystify and destigmatize health concerns through 
storytelling. Featured Well Beings projects address youth mental health, rural 
health care, survival of childhood cancer, caregiving and more, with projects 
planned through at least 2028.

Well Beings, created by WETA, brings together partners from across the country, 
including people with lived experience of health challenges, families, caregivers, 
educators, medical and mental health professionals, social service agencies, private 
foundations, filmmakers, corporations and media sponsors, to create awareness 
and resources for better health and well-being.



JUNE 2022: KEN BURNS PRESENTS:
HIDING IN PLAIN SIGHT: YOUTH MENTAL ILLNESS 2/120

This two-part, four-hour documentary addresses the youth mental health crisis 
in America. Following a variety of mental health journeys, twenty-one 
young individuals speak courageously about their personal experiences with 
mental health challenges — including anxiety, depression, anorexia, 
bipolar, schizophrenia, psychosis, addiction, self-harm and suicide. These 
featured subjects also discuss the stigma and discrimination they faced 
when speaking up and trying to find help — as well as their experiences, 
successful or not, in treating their conditions. The film also features experts, 
advocates, therapists, counselors, educators, family and friends, who make it 
clear that people everywhere face these challenges — in our communities, 
schools, youth organizations, and in our own homes. Ultimately, the 
interviewees provide a message of hope, and the realization that the first step, 
and often most difficult one, in healing is to simply start talking about it. The film 
shows the stark reality that many people face and provides viewers the 
opportunity to find empathy and relatability in these real, everyday experiences.

The first in a three-film series from Ewers Brothers Productions on 
mental health.

A production of Florentine Films, Ewers Brothers Productions, and WETA Washington, D.C. Directed by Erik Ewers and Christopher Loren Ewers. Written by David 
Blistein. Produced by Erik Ewers, Christopher Loren Ewers, Julie Coffman and David Blistein. Executive produced by Ken Burns. Executive producers for WETA are 
John F. Wilson and Tom Chiodo. WETA project management by Kate Kelly. WETA production management by Jim Corbley.



SPRING 2025: KEN BURNS PRESENTS:
HIDING IN PLAIN SIGHT: A SENSE OF URGENCY (WT)
1/120 or 2/120 The brave intimate accounts of adults ages 25-55, some of whom also appear in HIDING IN

PLAIN SIGHT: YOUTH MENTAL ILLNESS — destigmatizing and raising awareness of mental 
illness. These are the years when mental health concerns can be triggered and 
exacerbated by the stresses of finances, relationships, parenting, employment, military 
service, and more. This film dispel, in part, common misconceptions, particularly related 
to aggression, violence and criminalization that are often unjustifiably associated with 
the mentally ill. While chronicling interviewees’ search for effective mental healthcare, 
the film will also provide a historical perspective of mental health care in America — from 
traditional asylums, to the 19th century compassionate-care movement, to President 
John F. Kennedy’s signing of the Community Mental Health Act in 1963 that placed the 
emphasis on care in the community. The film will also explore the challenges that society 
still faces to adequately address the needs of the seriously mentally ill — while sharing 
examples of innovative medical research, therapies, and new approaches being taken by 
the military, employers, and community organizations to acknowledge and address these 
problems. Other topics will include the comorbidity of mental and physical illnesses in 
middle age, how other countries and cultures have addressed these issues, and how 
America can learn from their failures and successes.

The second in a three-film series from Ewers Brothers Productions on mental health.

A production of Florentine Films, Ewers Brothers Productions, and WETA Washington, D.C. Directed by 
Erik Ewers and Christopher Loren Ewers. Written by David Blistein. Produced by Erik Ewers, 
Christopher Loren Ewers, Julie Coffman and David Blistein. Executive produced by Ken Burns.



SPRING 2028: KEN BURNS PRESENTS:
HIDING IN PLAIN SIGHT: OUR COMMON STRUGGLE (WT)
1/120 OR 2/120

The personal stories of individuals over age 55 who are coping with declining brain 
health, new emotional stresses, and the physical challenges of aging. Featuring  
conversations with experts in government and mental health advocacy, as well as with 
front-line workers — health care providers, non-profit organizations, home health aides 
and social workers. The film will focus on issues related to mental health in the seniors’ 
experience in terms of declining physical health, retirement and loss.  The film will also 
show the power of resilience and the promise of new therapies, lifestyle changes and 
medication. This documentary will also ask hard questions about what has really changed 
in society’s relationship with mental health over the previous decade — including 
interviews with some of the young people who appeared in HIDING IN PLAIN SIGHT: YOUTH
MENTAL ILLNESS (2022), documenting their journey over the decade — how they have 
coped and how things have changed. Based upon the mental health “climate” in 2028, an 
integral component of OUR COMMON STRUGGLE will be conversations with leading scientific 
and medical professionals who will provide viewers with a glimpse into the future, based 
on the most recent developments in brain health and the promise of other 
breakthroughs anticipated in the near future.

The third in a three-film series from Ewers Brothers Productions on mental health.
A production of Florentine Films, Ewers Brothers Productions, and WETA Washington, D.C. Directed by 
Erik Ewers and Christopher Loren Ewers. Written by David Blistein. Produced by Erik Ewers, 
Christopher Loren Ewers, Julie Coffman and David Blistein. Executive produced by Ken Burns.



SPRING 2024: CAREGIVING (WT) 2/120

This series will shine a light on the realities of 
caregiving, from the personal victories and 
precious memories to the seemingly unbearable 
dilemmas. Exploring caregiving across themes 
such as seniors, veterans, cancer, youth, mental 
health and more, the documentary will 
demonstrate the resourcefulness of the human 
spirit, as well as creative solutions and successful 
programs, both large and small, that exist 
throughout the United States.  Caregiving will be 
front and center — to educate, to change the 
public discourse, and to offer hope.

A production of Lea Pictures and WETA Washington, D.C., in association with Ark 
Media. Executive producers are Bradley Cooper and Weston Middleton. The 
producer is Barak Goodman. The director is Chris Durrance.

Lea Pictures



JANUARY 2022: REMOTE CHANCE:
RURAL HEALTH CARE IN AMERICA
(Soft Launch Late 2021; First Short Film Premiered on WellBeings.org 1/3/22.)

The pandemic has exacerbated the crisis in rural health care 
and mental health in America. To raise awareness, educate, 
reduce stigma, and change the national conversation, Well 
Beings created REMOTE CHANCE: RURAL HEALTH CARE IN
AMERICA, a digital-first project that launched in late 2021 
dedicated to sharing a portrait of the disparities that exist in 
rural and frontier regions of the United States in health care 
and mental health. From lack of services to isolation and 
ethnic inequities, Well Beings presents data, infographics, 
maps, and a series of digital-first short films by award-
winning filmmaker Elizabeth Arledge that shine a light on this 
crisis. Personal stories of lived experience from rural regions 
in Georgia and New Mexico begin the series, which lay the 
groundwork for a full-length documentary anticipated for 
2023/2024.

Short films produced, directed and written by Elizabeth Arledge / Gurney Street Films

Support provided by:

Digital-
First
Premiere



As of February 22, 2022
Next Update: March 15, 2022

60.5M impressions
530k acts of
engagement

Over 1.6M Over 9.2k Posts
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WELL BEINGS Tour — Confirmed 
2020-2022 (as of 2/3/22)

Color Key:
• Blue = Well Beings Tour Stops
• Green = Well Beings Tour Stops with Call 

To Mind | American Public Media

2021 (Continued)2020
• July 27, 2020: Georgia (GPB)

WellBeings.org/GPB/

• August 20, 2020: Nebraska (NET)
WellBeings.org/NET

• Sept 9, 2020: Miami, FL (S FL PBS)
WellBeings.org/southfloridapbs

• Oct 21, 2020 - Orlando, FL (WUCF)
Wellbeings.org/wucf/

• Dec 2, 2020 – Minneapolis, MN (KNOW)
WellBeings.org/MPR

• Dec 9, 2020 - Alaska (AKPM) 
WellBeings.org/AlaskaPublic

2021 (Continued)

2021
• Jan 12, 2021: Las Vegas, NV (Vegas PBS)

wellbeings.org/vegaspbs

• Jan 28, 2021: Denver, CO (KCFR – FM)
wellbeings.org/cpr/

• Feb 16, 2021: Salt Lake City, UT (PBS Utah)
wellbeings.org/pbsutah

• Feb 25, 2021: Seattle, WA (KCTS9)
wellbeings.org/events/centering-the-mental-health-of-black-youth/

28 Tour Events Completed
30 Tour Events Confirmed

• March 10, 2021: Pittsburgh, PA (WQED)
wellbeings.org/events/wqed/

• March 16, 2021: Cincinnati, OH (WKRP-FM)
wellbeings.org/events/cinradio/

• April 28, 2021: Detroit, MI (DPTV)
wellbeings.org/events/dptv/

• May 5, 2021: Dallas, TX (KERA)
wellbeings.org/events/kera/

• May 20, 2021: Los Angeles, CA (PBS SoCal)
wellbeings.org/events/pbssocal/

• May 27, 2021: Los Angeles, CA (KPCC)
wellbeings.org/events/kpcc/

• June 22, 2021: Wyoming (Wyoming PBS)
wellbeings.org/events/wyomingpbs/

• June 28, 2021: Baltimore, MD (WYPR-FM)
wellbeings.org/wypr

• July 27, 2021: San Francisco, CA (KQED)
wellbeings.org/events/kqed/ In tandem with NAMICon 2021

• August 25, 2021: Austin, TX (Austin PBS)
wellbeings.org/austinpbs

• September 9, 2021: Oklahoma (OETA)
wellbeings.org/oeta

• Sept 21, 2021: Baton Rouge, LA (LPB)
wellbeings.org/lpb

• Oct 20, 2021: Milwaukee, WI (WUWM)
wellbeings.org/wuwm

• Oct 27, 2021: New York, NY (WNET)
wellbeings.org/wnet

• Nov 9, 2021: Nashville, TN (NPT)
wellbeings.org/npt

• Nov 18, 2021: Portland, OR (OPB)
wellbeings.org/opb

• Dec 10, 2021: Winston Salem, NC (WFDD)
wellbeings.org/wfdd

2022
• Jan 13, 2022: Boston, MA (WBUR)

wellbeings.org/wbur

• Feb 24, 2022: Indianapolis, IN (WFYI)
wellbeings.org/events/wfyi/

• TBD 2022: Washington, DC (WETA)
wellbeings.org

http://wellbeings.org/GPB/
http://wellbeings.org/NET%20%E2%80%8B
http://wellbeings.org/southfloridapbs
http://wellbeings.org/wucf/
http://wellbeings.org/MPR
http://www.wellbeings.org/AlaskaPublic
http://wellbeings.org/vegaspbs
http://wellbeings.org/cpr/%E2%80%8B
http://wellbeings.org/pbsutah%E2%80%8B
https://wellbeings.org/events/centering-the-mental-health-of-black-youth/
https://wellbeings.org/events/wqed/%E2%80%8B
https://wellbeings.org/events/cinradio/%E2%80%8B
https://wellbeings.org/events/dptv/
https://wellbeings.org/events/kera/
https://wellbeings.org/events/pbssocal/
https://wellbeings.org/events/kpcc/
https://wellbeings.org/events/wyomingpbs/
https://wellbeings.org/wypr
https://wellbeings.org/events/kqed/
https://wellbeings.org/austinpbs
https://wellbeings.org/oeta
https://wellbeings.org/lpb
https://wellbeings.org/wuwm
https://wellbeings.org/npt
https://wellbeings.org/events/opb/
https://wellbeings.org/events/wfdd/
https://wellbeings.org/events/wbur/
https://wellbeings.org/events/wfyi/
https://wellbeings.org/well-beings-tour/


WELL BEINGS Tour — Mental Health Resource Toolkit (Excerpt)



YOUTH VOICES

EQUITY ACCESS

INCLUSION

LIVED 
EXPERIENCES

AUTHENTICITY

INTIMATE 
MOMENTS

COMPASSION EMPATHY

RESOURCES

CONNECTION

JOURNALISM

LOCAL



Year-One Highlights: 
Student Reporting Labs

● On Our Minds Podcast
● Well Beings Tour youth voices
● 100+ Mental Health stories 

submitted
● PBS NewsHour broadcast 

promotion
● Disrupted: How COVID Changed 

Education

As of July 22, 2021.



In May 2021, we launched our Well Beings-
branded blog on Forbes.com
• Forbes.com reaches 78 million unique visitors monthly.

• Forbes, across all platforms, has a monthly circulation of 140 million.

• Each Forbes.com blog post on average reaches 1-10K readers.

• We are posting content regularly, and will incorporate interviews with 
filmmakers, youth, film subjects and subject matter experts.

• After a brief window of editorial exclusivity on Forbes.com, we can also 
post this content throughout the Well Beings digital platform.

Forbes.com Well Beings Blog



Press Coverage
• Nearly 1.9 billion impressions from coverage related to town hall and 

first virtual event.

• Coverage included highlights of a variety of celebrity participants, 
including Kid Cudi, Raven Saunders, Jewel, Billy Porter, Eugene Simon, 
Demi Moore and others.

• Major outlets include:
Parade The Hollywood Reporter Page Six
The Independent Broadway World Yahoo
The Mighty People New York Times
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MENTAL HEALTH LANGUAGE GUIDE (W.T.)

PURPOSE OF THIS GUIDE: This guide will live in the Mental Health 
Educator Toolkit and will serve many purposes. In creating this guide, 
we hope to empower all individuals, regardless of their experience, 
to have meaningful conversations with young people about their 
mental health and lived experiences.

Using a person-first recovery model that prioritizes the individual 
and not the diagnosis, we plan to equip adults with the language 
tools that they need to communicate with youth navigating the 
following: anxiety, depression, gender identity and expression, 
concerns relative to BIPOC, LGBTQIA+ communities, people with 
disabilities, etc. The guide also includes appendices of key terms, 
additional resources such as organizations, newsletters, and 
important phone numbers, as well as a calendar of days, weeks, and 
months to remember.

As of July 22, 2021.



OUT OF THE 
DARK
Series Trailer
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https://wellbeings.org/out-of-the-dark-trailer/


 
 

  
       

 
  

  
 

 
 

 
  

  
 

   
 

 
 

 
       

 
   

     

   

    

   

 
 

February 7, 2022 
Hello! 

I hope you are all doing well and staying safe. I wanted to draw your attention to this article (also see 
below). 

Right now, there is a significant opportunity to invest in true alternatives that meet our communities’ 
needs. As you determine the requirements and stipulations of the Request for Application for the third 
round of SB 82 grants, we hope you consider the crucial factors in this article. Given the importance of 
taking advantage of opportunities to advance racial equity in health, we believe that with this third 
round of SB 82 funding, the MHSOAC has the opportunity to create transformative change at the local 
level. To ensure that this round of funding is inclusive, equitable, and accessible to all, we hope that it 
goes towards developing alternative and community-based models of care, and not be granted to 
models that include law enforcement as mental health responders. 

We also request that this message be shared with the MHSOAC Commissioners. 

Thank you, 
Ruqayya 

Ruqayya Ahmad (She | Her | Hers) (what’s this?) 

Peter Harbage Policy Fellow 

California Pan-Ethnic Health Network (CPEHN) 

1107 9th Street, Suite 410 

Sacramento, CA 95814 

O: (916) 447-1299 Ext. 305 

Website | Twitter | Facebook 

https://calmatters.org/commentary/2022/01/new-model-needed-to-meet-mental-health-needs-of-our-communities/?utm_source=CalMatters%20Newsletters&utm_campaign=fd3b239c18-WHATMATTERS&utm_medium=email&utm_term=0_faa7be558d-fd3b239c18-150495812&mc_cid=fd3b239c18&mc_eid=ecb960687b
https://calmatters.org/commentary/2022/01/new-model-needed-to-meet-mental-health-needs-of-our-communities/?utm_source=CalMatters%20Newsletters&utm_campaign=fd3b239c18-WHATMATTERS&utm_medium=email&utm_term=0_faa7be558d-fd3b239c18-150495812&mc_cid=fd3b239c18&mc_eid=ecb960687b
https://www.mypronouns.org/
http://www.cpehn.org/
https://twitter.com/cpehn
https://www.facebook.com/CPEHN/


  

     
    

  

  

 

       

       

COMMENTARY 

New model needed to meet mental 
health needs of our communities 

BY GUEST COMMENTARY 

JANUARY 31, 2022 

Image via iStock 

IN SUMMARY 

California should develop a statewide racially equitable, alternative 

response system for those experiencing mental health crises. 

https://calmatters.org/category/commentary/
https://calmatters.org/author/guest-commentary/
https://calmatters.org/


           
          

             
          

           

          

         
           

             
          

             
       

            
        

        

By Ruqayya Ahmad

Ruqayya Ahmad is a fellow with the California Pan-Ethnic Health Network,

a health advocacy organization that addresses racial and ethnic health

disparities.

Asantewaa Boykin, Special to CalMatters

Asantewaa Boykin is an activist, author-poet and emergency room nurse. She

is co-founder of the Anti-Police-Terror Project  and co-creator of Mental

Health First Sacramento. 

The COVID-19 pandemic has undeniably shown all of us that the “normal” of 
deep inequity is not a normal to which we should return. 

Instead, it’s time to tap into our imagination, our ability to think of a better 
world, one different than our own reality, one where white supremacy and 
patriarchy don’t exist, and racial justice and equity prevail. 

Today, too many people are being denied the ability to maintain their own 

mental health and wellbeing. Instead, those who experience mental health 
challenges are often left to deteriorate until they end up in crisis. 

For people of color, this can result in tragedy as our society relies on harsh 
and sometimes deadly responses by law enforcement. But we can change 

the ending of a far too familiar story. Layering on top of a current broken 
system is not our only option. 

Thanks to a wave of new state and federal resources coupled with a focus on 
meeting the mental health needs of our communities, California has the 

opportunity to create a transformational new model. The CRISES Act, 

https://cpehn.org/
https://www.antipoliceterrorproject.org/
https://www.antipoliceterrorproject.org/mh-first-sac


           
       

            
         

  

       

        
         

            
        

  

           
          
            

       

          
        

               

  

        

       
          

             
            
           

 

          
        

Assembly Bill 118, signed by Gov. Gavin Newsom last year, can facilitate the 
development of community response models for mental health. 

California should view this as a chance to leverage millions of dollars from 
other sources to support these groundbreaking models, not as a limited 
scope program. 

The governor’s proposed 2022-23 budget vastly expands our mental health 

crisis response system through a new mobile crisis response Medi-Cal 
benefit, and the state will allocate millions of dollars in grants from the 
Investment in Mental Health Wellness Act (Senate Bill 82 of 2013) and the 
Behavioral Health Response and Rescue Project to crisis response 

services. 

California should look to do business differently and implement all of these 
programs in a cohesive and coordinated fashion, with a clear commitment to 
advancing racial equity by building upon the promise of the CRISES Act and 

shifting funding to non-law enforcement response models. 

We need a system of care that meets the most urgent needs of Californians 
and fully acknowledges the disproportionate burden borne by people of 
color as a result of a system built upon a police response to a mental health 

issue. 

Most importantly, we need to support what we know works. 

In Sacramento, for example, community advocates, mental health 
professionals and peers have built an alternative to 911 called Mental Health 

First, or MH First. Earlier this year, a young man called MH First because 
knew he needed to be in the hospital and had no way to get there. He was 
afraid to call 911 because he feared being brutalized by police or dismissed by 
paramedics. 

MH First was able to provide him with transportation to an emergency room 
unharmed and untraumatized. Without this service, the young man would 

https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202120220AB118
https://www.ebudget.ca.gov/budget/2022-23/#/Home
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201320140SB82
https://www.dhcs.ca.gov/services/MH/Pages/BHRRPRequestForApplications.aspx
https://www.antipoliceterrorproject.org/mh-first-sac


  

     

           
         

         
        

 

          

        
       

        
       

        
      

    

            

           
          

        
            

 

have been stuck between two bad options: call 911 and risk encountering a 
violent response, or refrain from seeking help entirely. 

Californians deserve better options, and we currently have the ability to 
change this equation by investing in alternative, community-based models of 
care. 

A promising program like MH First shouldn’t be available only to Sacramento 

residents. A county-by-county patchwork of services is unworkable. We 
should leverage the tremendous potential of peer support providers and 
community health workers and unleash the power of community-based 
organizations throughout the state to be the alternative. 

We urge Newsom to lead the development of a statewide, racially equitable, 
fully funded alternative community response system for those experiencing 
mental health crises. 

California has a chance to right wrongs and save lives. It should not take 

another tragic ending to force us to think differently. Let’s shift the narrative 
to true community alternatives and use our imagination to create a world 
where peers and people with lived experiences, instead of law enforcement, 
can respond to those in crisis with empathy and healing. It’s what we all 

deserve. 
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