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Support for people at risk for suicide or those supporting people at risk is available by calling the

National Suicide Prevention Lifeline 1-800-273-TALK (8255) or 988

Apoyo y ayuda para personas a riesgo de suicidarse o para las personas que los apoyan está 

disponible llamando al National Suicide Prevention Lifeline 1-888-682-9454 o 988



Welcome!

Please add your county name 
to your display name and 
introduce yourself in the chat.

We will share the slides and 
recording with you.

Support for people at risk for suicide or those supporting people at risk is available by calling the National

Suicide Prevention Lifeline 1-800-273-TALK (8255) or 988

Apoyo y ayuda para personas a riesgo de suicidarse o para las personas que los apoyan está

disponible llamando al National Suicide Prevention Lifeline 1-888-682-9454 o 988
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Striving for Zero 
Learning Collaborative
Advance local strategic planning and 
implementation and alignment with 
strategic aims, goals and objectives set 
forth in California’s Strategic Plan for 
Suicide Prevention

Builds on a previous Learning 
Collaborative offered by the California 
Mental Health Services Authority

Find the Plan here:  https://mhsoac.ca.gov/what-we-do/projects/suicide-prevention/final-report
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Striving for Zero Collaborative Modules
February 8, 2023
10AM - 12PM

To register:
https://us06web.zoom.us/j/83574507488

Striving for Zero Collaborative Modules 
April 5, 2023
10AM - 12PM

To register:
https://us06web.zoom.us/j/84846569116

Striving for Zero Collaborative Modules
June 7, 2023
10AM - 12PM

To register:
https://us06web.zoom.us/j/89751120300

Learning Collaborative 
Resource  Page

https://mhsoac.ca.gov/initiatives/suicide-
prevention/collaborative/

https://us06web.zoom.us/j/83574507488
https://us06web.zoom.us/j/84846569116
https://us06web.zoom.us/j/89751120300


“The Suicidal Crisis Path is a model that intends to integrate multiple 
theoretical approaches and frameworks within the context of an 
individual’s suicidal experience. In doing so, the purpose is to match 
intervention approaches with the timing, risk factors, and protective 
factors that would be the mechanisms to prevent a suicide from 
happening.” (Lezine, D.A. & Whitaker, N.J., Fresno County Community-
Based Suicide Prevention Strategic Plan, 2018)

www.FresnoCares.org



Please take of yourself, especially today

While we are all passionate about suicide prevention, today’s conversation may be 
more activating than others we will have. 

At any time, if you need to step away or take a break, please do so.



What is Means Safety

Support for people at risk for suicide or those supporting people at risk is available by calling the

National Suicide Prevention Lifeline 1-800-273-TALK (8255)

Apoyo y ayuda para personas a riesgo de suicidarse o para las personas que los apoyan está 

disponible llamando al National Suicide Prevention Lifeline 1-888-682-9454



What is Means Safety?
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Means safety for suicide prevention is about limiting a person's access to means, 
methods, or mechanisms by which they may attempt suicide. 

Strategies to promote safety in times of crisis or in anticipation of crisis include:

1. Place yourself or a person in a safer environment.

2. Put a barrier between the person and the means (e.g., gun safes, bridge barriers).

3. Increase the amount of time it takes for yourself or a person to access the means, 
for example by securely storing firearms, over the counter medications, or 
prescription drugs – this gives time for intervention or for the crisis to pass.



Create Safe Environments
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https://mhsoac.ca.gov/sites/default/files/Suicide%20Prevention%20Plan_Final.pdf

https://mhsoac.ca.gov/sites/default/files/Suicide%20Prevention%20Plan_Final.pdf


Create Safe Environments: Data
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https://mhsoac.ca.gov/sites/default/files/Suicide%20Prevention%20Plan_Final.pdf

https://mhsoac.ca.gov/sites/default/files/Suicide%20Prevention%20Plan_Final.pdf


Supporting 
individuals who 
are experiencing 
thoughts of 
suicide –
Resource 
Mapping 
Questions

What means/methods are most common in 
your county? 

Do means/methods vary by specific 
demographics? 

Are there any currently existing means 
reduction efforts (even if not directly tied 
to suicide prevention, i.e. prescription 
takebacks)? 

Do you currently provide (or promote) 
training for lethal means counseling?

Are there any existing engagements with 
the firearm community?



Means Safety: 
The Why

Support for people at risk for suicide or those supporting people at risk is available by calling the

National Suicide Prevention Lifeline 1-800-273-TALK (8255)

Apoyo y ayuda para personas a riesgo de suicidarse o para las personas que los apoyan está 

disponible llamando al National Suicide Prevention Lifeline 1-888-682-9454



Suicide by Mechanism
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https://www.cdph.ca.gov/Programs/CCDPHP/DCDIC/SACB/CDPH%20Document%20Library/Suicide%20Prevention%20Program/SuicideAndSelfHarmTrendDataPPT_ADA.pdf



Why Means Safety
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Means safety is one the most effective strategies 
for suicide prevention.

The effectiveness of reducing access to lethal 
means has been demonstrated using a wide range 
of intervention in multiple countries.

Numerous studies have shown no evidence that 
individuals experiencing thoughts of suicide sought 
alternative means, and in many cases suicide 
overall decreased.



Means Safety: Means Matter
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“Most efforts to prevent suicide focus on why 
people take their lives. But as we understand 
more about who attempts suicide and when 
and where and why, it becomes increasingly 
clear that how a person attempts – the means 
they use –plays a key role in whether they live 
or die.” - MeansMatter.org

www.MeansMatter.org

Means Matter helped bring Means Safety to the forefront of suicide 
prevention efforts.

Website provides background information and key research to 
support means safety in general and on specific methods.



Principles of Means Safety
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Most periods of suicide crisis are fairly short in duration. By putting time and 
space between a person and lethal means, a lethal attempt is less likely

-Suicide Risk Curve by Barbara Stanley, PhD and Gregory Brown, PhD

https://suicidesafetyplan.com/

Suicide risk fluctuates over time 

Risk is greater when:*
• Thoughts are more frequent
• Thoughts are of longer duration
• Thoughts are less controllable
• Few deterrents to acting on 

thoughts
• Stopping the pain is the “reason”

https://suicidesafetyplan.com/


Importance of Means Safety BEFORE Times of Crisis
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Based on research, period of time for “deliberation” of suicide attempt was fairly 
short. This has been replicated in numerous studies and highlights the 
importance of restricting access to lethal means prior to crisis. 

• Duration of Suicidal Deliberation:
• 24% said less than 5 minutes
• 24% said 5-19 minutes
• 23% said 20 minutes to 1 hour
• 16% said 2-8 hours
• 13% said 1 or more days

Source: https://pubmed.ncbi.nlm.nih.gov/11924695/

Source: https://pubmed.ncbi.nlm.nih.gov/19026258/



Means Safety: What can we do?
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How can we restrict or reduce access to lethal means?

• Place the person in a safer environment

• Put a barrier between the person and the means

• Create time between the person and the means

• Make the means (and an attempt) less lethal



Polling and Reflection Questions

Do you currently implement any of these means safety efforts?

Mark all that apply:

• Review local data on means
• Facilitate means safety related workgroup
• Promote safe disposal and storage of prescription drugs
• Partner with pharmacists
• Bridge/overpass barrier or signage initiative
• Partner with transit agency
• Engage local gun shops/ranges/instructors
• Distribute gun locks/safes
• Raise awareness about safe storage for suicide prevention
• Other



Q&A and
Reflection



Striving for Safety: 
A Resource for Community Members and Professionals

Support for people at risk for suicide or those supporting people at risk is available by calling the

National Suicide Prevention Lifeline 1-800-273-TALK (8255)

Apoyo y ayuda para personas a riesgo de suicidarse o para las personas que los apoyan está 

disponible llamando al National Suicide Prevention Lifeline 1-888-682-9454



StrivingForSafety.org
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StrivingForSafety.org
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Striving for Safety: Community Resources
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Provide county specific resources for suicide prevention 
means safety:

• Please review your county page and contact us with 
updates



Means Safety:
Poisoning and Overdose

Support for people at risk for suicide or those supporting people at risk is available by calling the

National Suicide Prevention Lifeline 1-800-273-TALK (8255)

Apoyo y ayuda para personas a riesgo de suicidarse o para las personas que los apoyan está 

disponible llamando al National Suicide Prevention Lifeline 1-888-682-9454



Poisoning Suicide
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• Common method for suicide attempts

• Lower risk of lethality than other forms

MHSOAC Suicide Incidence and Rate: https://mhsoac.ca.gov/transparency-suite/suicide-incidence-and-rate/

https://mhsoac.ca.gov/transparency-suite/suicide-incidence-and-rate/


Create Safe Environments: Poisoning Overdose
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https://mhsoac.ca.gov/sites/default/files/Suicide%20Prevention%20Plan_Final.pdf

https://mhsoac.ca.gov/sites/default/files/Suicide%20Prevention%20Plan_Final.pdf


Striving for Safety: Overdose
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Informs community members about steps to 
prevent suicide including: 

• Awareness and tools for conversation
• Steps for safe storage
• Safe disposal 



Training for Pharmacists
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One-hour training for pharmacists, 
available for free: 

• Provides general information on 
recognizing suicide risk

• Reviews screening protocols using 
C-SSRS

• Provides opportunity to request 
hard copy of materials

To register, visit: http://www.yoursocialmarketer.com/pharmacist-gatekeepers/



Means Safety:
Suffocation and Strangulation

Support for people at risk for suicide or those supporting people at risk is available by calling the

National Suicide Prevention Lifeline 1-800-273-TALK (8255)

Apoyo y ayuda para personas a riesgo de suicidarse o para las personas que los apoyan está 

disponible llamando al National Suicide Prevention Lifeline 1-888-682-9454



Hanging/Suffocation Suicide
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• Significant increase over past decade

• Arguably the most difficult form of suicide to restrict 
access to in home (and professional) settings

MHSOAC Suicide Incidence and Rate: https://mhsoac.ca.gov/transparency-suite/suicide-incidence-and-rate/

https://mhsoac.ca.gov/transparency-suite/suicide-incidence-and-rate/


Striving for Safety: Suffocation and Strangulation
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Informs community members and professionals:

• Steps to reduce risk in home
• When to seek higher level of care
• Emphasizes general prevention
• Resources for controlled environments

National Commission on Correctional Health 
Care, Suicide Prevention Portal

This website details requirements for a 
comprehensive, multipronged suicide 
prevention and intervention program in 
various settings: Jails, Prisons, Juvenile 
Facilities, Mental Health Services and Opioid 
Treatment Programs.

www.ncchc.org/



Means Safety:
Signage and Others

Support for people at risk for suicide or those supporting people at risk is available by calling the

National Suicide Prevention Lifeline 1-800-273-TALK (8255)

Apoyo y ayuda para personas a riesgo de suicidarse o para las personas que los apoyan está 

disponible llamando al National Suicide Prevention Lifeline 1-888-682-9454



Create Safe Environments: Site Specific
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https://mhsoac.ca.gov/sites/default/files/Suicide%20Prevention%20Plan_Final.pdf

https://mhsoac.ca.gov/sites/default/files/Suicide%20Prevention%20Plan_Final.pdf


Jump/Fall Suicide
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• Although falls from height often receive more media 
attention (as well as being fairly lethal)



Striving for Safety: Signage and Barriers
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Provides information, toolkits, and research 
related to implementation of safety barriers at 
various sites: 

• Bridge and overpass barriers
• Parking structures
• Railway efforts
• Signage (examples)



-

“In the US, where firearms are the method used in approximately 50% of all suicides and where 
roughly 1 in 3 homes contains firearms, even small relative declines in the use of firearms in 
suicide acts could result in large reductions in the number of suicides,  depending on what, if 
any, method would be substituted for firearms.”

Breaking through Barriers, The Emerging Role of Healthcare Provider Training Programs in Firearm Suicide Prevention 

Means Safety:
Firearm Suicide Prevention 

Support for people at risk for suicide or those supporting people at risk is available by calling the

National Suicide Prevention Lifeline 1-800-273-TALK (8255)

Apoyo y ayuda para personas a riesgo de suicidarse o para las personas que los apoyan está 

disponible llamando al National Suicide Prevention Lifeline 1-888-682-9454



Create Safe Environments: Firearms
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https://mhsoac.ca.gov/sites/default/files/Suicide%20Prevention%20Plan_Final.pdf

https://mhsoac.ca.gov/sites/default/files/Suicide%20Prevention%20Plan_Final.pdf


Firearm Suicide
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• Typically highest in more rural areas

• Fairly steady rates over time

MHSOAC Suicide Incidence and Rate: https://mhsoac.ca.gov/transparency-suite/suicide-incidence-and-rate/

https://mhsoac.ca.gov/transparency-suite/suicide-incidence-and-rate/


Firearm Suicide
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Cause of Death Owners Non-owners

# / Rate # / Rate

Suicide 1,354 47.73 16,540 9.38

Suicide by 
Firearm

1,200 42.30 5,491 3.11

Source: https://www.nejm.org/doi/full/10.1056/NEJMsa1916744

https://www.nejm.org/doi/full/10.1056/NEJMsa1916744


Firearm Suicide
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Source: https://www.nejm.org/doi/full/10.1056/NEJMsa1916744

https://www.nejm.org/doi/full/10.1056/NEJMsa1916744


Firearm Suicide
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Source: https://www.nejm.org/doi/full/10.1056/NEJMsa1916744

https://www.nejm.org/doi/full/10.1056/NEJMsa1916744


Firearm Sales
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Source: https://www.brookings.edu/blog/up-front/2020/07/13/three-million-more-guns-the-spring-2020-spike-in-firearm-sales/

https://www.brookings.edu/blog/up-front/2020/07/13/three-million-more-guns-the-spring-2020-spike-in-firearm-sales/


Firearm Means Safety
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How can we restrict or reduce access to lethal means?

• Put a barrier between the person and the means

What you can do: 

• Promote awareness and importance of, and legal rights for, 
temporary storage of firearms with friends and family during 
times of distress and crisis

• Implement efforts to engage local gun shops to participate in 
safe storage of firearms outside of the home

• Engage firearm instructors to include suicide prevention 
information in firearm safety courses



California Penal Code Exemption
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CA Penal Code now provide an exemption for friends or family to take 
possession of a firearm during times of suicide crisis (if certain criteria are met):

• Section 27545 does not apply to the transfer of a firearm if all of the following conditions are satisfied:
o The firearm is voluntarily and temporarily transferred to another person who is 18 years of age or older for 

safekeeping to prevent it from being accessed or used to attempt suicide by the transferor or another 
person that may gain access to it in the transferor’s household.

o The transferee does not use the firearm for any purpose and, except when transporting the firearm to the 
transferee’s residence or when returning it to the transferor, keeps the firearm unloaded and secured in the 
transferee’s residence in one of the following ways:

▪ Secured in a locked container.
▪ Disabled by a firearm safety device.
▪ Secured within a locked gun safe.
▪ Locked with a locking device as described in Section 16860 that has rendered the firearm inoperable.

o The duration of the loan is limited to that amount of time reasonably necessary to prevent the harm 
described in paragraph (1).

Source: https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201920200SB172



Messengers for Firearm Suicide Prevention
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Source: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5844398

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5844398


Striving for Safety: Firearms
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Striving for Safety: Firearms (In the Home)
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Informs community 
members about steps to 
prevent suicide including: 

• Awareness and tools 
conversation

• Suggestions for safe 
storage

• Importance and 
strategies for storage
outside of home



Striving for Safety: 
Firearms 
(Ranges and Retailers)
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Provides recommendations for 
ranges and retailers: 
• Promote suicide prevention 

(required by law to post NSPL)
• Offer trainings on suicide 

prevention
• Implement safe storage efforts
• Incorporate suicide prevention if 

firearm safety courses
• Resources for postvention guide



Cultural Competency Classes: Mental Health Professionals
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Walk the Talk America offers introductory and intermediate online 
cultural competence courses for mental health professionals:

Learning Objectives:
• Statistics on firearm suicides
• Myths and stigmas surrounding gun ownership
• Firearms culture in America
• Function, handling, use, and safe storage of firearms
• Live-fire experience on the range (stage 3 course in-

person)
• Offers up to 3 CEUs credits



Firearm Means Safety
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San Diego County efforts included: 

• Focus groups with gun owners and 
their families

• Adaptation of “Gun Shop” materials
• Over 20 gunshops participated 
• Partnered with VA to distribute free 

gun locks
• Recruited gun shops to offer 

free/discounted storage 
• Worked with firearm instructors to 

include suicide prevention in safety 
courses

• Developed website with information 
specific to firearm owners



County Highlight:
Jonathan Abidari

Suicide and Violence Prevention Program Health Education 
Specialist for Humboldt County

Support for people at risk for suicide or those supporting people at risk is available by calling the

National Suicide Prevention Lifeline 1-800-273-TALK (8255)

Apoyo y ayuda para personas a riesgo de suicidarse o para las personas que los apoyan está 

disponible llamando al National Suicide Prevention Lifeline 1-888-682-9454



Lethal Means Counseling
and Safety Planning

Support for people at risk for suicide or those supporting people at risk is available by calling the

National Suicide Prevention Lifeline 1-800-273-TALK (8255)

Apoyo y ayuda para personas a riesgo de suicidarse o para las personas que los apoyan está 

disponible llamando al National Suicide Prevention Lifeline 1-888-682-9454



Striving for Zero: 
California Strategic Plan 
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https://mhsoac.ca.gov/sites/default/files/Suicide%20Prevention%20Plan_Final.pdf

https://mhsoac.ca.gov/sites/default/files/Suicide%20Prevention%20Plan_Final.pdf


Lethal Means Counseling
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Promote/provide/support trainings to professionals around lethal 
means counseling: 

• Audiences to consider:
• Medical Professionals: Emergency and Primary Care
• Mental Health/Behavioral Health Professionals
• School personnel

• Cultural Competence Courses on working with firearm 
community

Lethal means safety counseling training should include:

• Evidence to address common misconceptions
• Overview of best counseling techniques
• Information about firearms
• Tools for providers when patients have access to firearm
• Important legal information regarding firearms
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BulletPoints Project: Clinical tools for preventing firearm injury
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Course Summary:
• Available for free
• Takes about 60 minutes to complete
• Offers CEUs 

• By the end of this course, attendees will be able to:

• Describe the clinician’s role in preventing firearm injuries
• Identify patients at increased risk for firearm injury
• Engage in conversations about firearm injury prevention 

with patients
• Apply interventions appropriate to the level and type of 

risk

www.bulletpointsproject.org/



Safety Planning
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• Stanley-Brown Safety Planning Intervention:

• suicidesafetyplan.com/

• Now Matters Now: 

• nowmattersnow.org/

• Offers alternative safety plan and resources intended for 
individuals experiencing suicide crisis

• Crisis Response Plan (CRP) Tool

• https://crpforsuicide.com/about

• Collaborative Safety Planning to Reduce Risk in Suicidal 
Patients: A Component of the Zero Suicide Model

• http://suicideprevention-icrc-
s.org/sites/default/files/sites/default/files/events/17_7_26_icrc-
sslides.pdf

• Safety Plan Treatment Manual to Reduce Suicide Risk: 
Veteran Version

• http://www.mentalhealth.va.gov/docs/VA_Safety _planning_manual.pdf

https://suicidesafetyplan.com/
https://nowmattersnow.org/
https://crpforsuicide.com/about
http://suicideprevention-icrc-s.org/sites/default/files/sites/default/files/events/17_7_26_icrc-sslides.pdf
http://www.mentalhealth.va.gov/docs/VA_Safety%20_planning_manual.pdf


Men and 
Suicide Prevention 

Support for people at risk for suicide or those supporting people at risk is available by calling the

National Suicide Prevention Lifeline 1-800-273-TALK (8255)

Apoyo y ayuda para personas a riesgo de suicidarse o para las personas que los apoyan está 

disponible llamando al National Suicide Prevention Lifeline 1-888-682-9454



Guest Speaker:
Lindsay Heuer

Supervising Community Education Specialist, 
Shasta County Suicide Prevention Program

Support for people at risk for suicide or those supporting people at risk is available by calling the

National Suicide Prevention Lifeline 1-800-273-TALK (8255)

Apoyo y ayuda para personas a riesgo de suicidarse o para las personas que los apoyan está 

disponible llamando al National Suicide Prevention Lifeline 1-888-682-9454







Guest Speaker:
Kara Connors

Senior Program Coordinator for Suicide Prevention 
Marin County 

Support for people at risk for suicide or those supporting people at risk is available by calling the

National Suicide Prevention Lifeline 1-800-273-TALK (8255)

Apoyo y ayuda para personas a riesgo de suicidarse o para las personas que los apoyan está 

disponible llamando al National Suicide Prevention Lifeline 1-888-682-9454
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The Marin County Suicide Prevention Collaborative

Men and Boy’s Action Team: “Redefining Strength”

Kara Connors, MPH

Senior Program Coordinator for Suicide Prevention

Marin County-BHRS ~ kconnors@marincounty.org

mailto:kconnors@marincounty.org


Context
Everyone can be vulnerable to mental health, substance use, and suicidal 

risk. Data indicate those ways in which men are disproportionately impacted 

by these behavioral health issues. 

• Men make up 49% of our community and comprise of 79% of deaths 

by suicide. Men and boys are impacted by suicide across the life span 

and are known for limited help seeking, especially during times of 

distress.

• Our community has been impacted by youth suicide, however middle 

age men (45-64 y/o) are disproportionately represented.

• Marin men fatally overdose at a much higher rate than women (Rx 

Safe Marin, 2021).

We know that the number one protective factor is social connectedness. 

One key risk factor is untreated mental health issues which can be 

compounded by unhealthy coping skills, such as substance overuse.



Since October 2021: 
The Development of a 
Team and Campaign

• Launched the Team with over 50 unique individuals. One of 

eight Action Teams that work to advance our County’s Suicide 

Prevention Strategic Plan

• Co-leaders: Otis Bruce, Ass’t DA of Marin County and Spence 

Casey, Veteran’s Services-BHRS

• Discussed our lived experiences to help inform our goals

• Worked with a Marin-based marketing team to capture our 

vision

• Developed a grassroots County-wide campaign, “Redefining 

Strength,” reflecting images and experiences of local men and 

boys

• Hosted first of its kind event, “A Community Conversation: 
Redefining Strength for Men and Boy’s Mental Health” 
during May Mental Health at the BOS Chambers

• Launched the campaign at the event---and thru September 

2022.



Men and Boy’s of 
Marin 

Campaign Elements
(English/Spanish)

• Posters, postcards, and 

video

• Distributed via print, 

advertisements, radio, 

social media

• Website: 

redefinestrength.org



Campaign Video

https://www.youtube.com/watch?v=p5zK3NghmRw



Guest Speaker:
Bhuvana Rao

Division Manager, Office of Suicide Prevention
County of Orange Health Care Agency

Support for people at risk for suicide or those supporting people at risk is available by calling the

National Suicide Prevention Lifeline 1-800-273-TALK (8255)

Apoyo y ayuda para personas a riesgo de suicidarse o para las personas que los apoyan está 

disponible llamando al National Suicide Prevention Lifeline 1-888-682-9454



































Supporting 
individuals who 
are experiencing 
thoughts of 
suicide –
Resource 
Mapping 
Questions

What means/methods are most common in 
your county? 

Do means/methods vary by specific 
demographics? 

Do you currently provide (or promote) 
training for lethal means counseling?

Are there any existing engagements with 
the firearm community?

Are there any currently existing means 
reduction efforts (even if not directly tied 
to suicide prevention, i.e. prescription 
takebacks)? 



Means Safety: Creating Safe Environments
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• Include Means Safety in strategic planning, consider workgroup

• Use data to guide efforts: 

• Most common means, site specific efforts

• Track data on interventions and preventative actions

• Implement prevention efforts around 

• poisoning overdose

• firearms 

• other leading methods for suicide to limit/restrict access

• Collaborate with existing coalitions and task forces to incorporate suicide 
prevention into the work they are doing

• Implement efforts for professionals on lethal means counseling and safety 
planning



Q&A
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Guiding Resources



Thank you for your time

For more information please contact: jana@yoursocialmarketer.com

Support for people at risk for suicide or those supporting people at risk is available by calling the National

Suicide Prevention Lifeline 1-800-273-TALK (8255) or 988

Apoyo y ayuda para personas a riesgo de suicidarse o para las personas que los apoyan está

disponible llamando al National Suicide Prevention Lifeline 1-888-682-9454 o 988
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