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Outreach and Recruitment

1. What outreach strategies will make this fellowship
successful and attract diverse applicants?

2. What are ways we can advertise for the
programs? Where should we advertise?

3. What screening tools would help identify the best
candidates?
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Qualifications

1. What qualifications should be required
for the peer fellow?

2. What about the practitioner?
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Training
1. What topics should be covered in orientation?
2. How should we establish training needs?

3. From a workforce development perspective,
how can we train the fellows to be successful
in working with mental health policy?

4. What steps can we take to make learning
policy/ policy change more accessible and less

intimidating?
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Program Goals

*\WWhat are some clear program goals for the
fellowship?

*\WWhat projects/policy areas should they focus on? E el ;
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Supervision

1. What qualities should the supervisor possess?

2. What are the best strategies for supervisors to
support professional development in fellows?
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Feedback and Quality Improvement

1. What will the process for obtaining feedback
from the fellows be?

2. How can we utilize their critiques to improve
the fellowship each cycle?
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