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Support for people at risk for suicide or those supporting people at risk is available by calling the

National Suicide Prevention Lifeline 1-800-273-TALK (8255)

Apoyo y ayuda para personas a riesgo de suicidarse o para las personas que los apoyan está 

disponible llamando al National Suicide Prevention Lifeline 1-888-682-9454

Welcome!

Please add your county name 
to your display name and 
introduce yourself in the chat.

We will share the slides and 
recording with you.
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Today’s Agenda • Introductions 

• Learning Collaborative Model and Goals

• Striving for Zero Strategic Plan for Suicide 
Prevention:  How Counties Use This Plan to 
Guide Their Local Efforts

• Overview:  Framework for a Comprehensive 
Approach for Suicide Prevention

• County Spotlights:  Roadmap to Writing and 
Publishing a Strategic Plan for Suicide 
Prevention

• Upcoming Modules and Collaborative 
Meetings





Introductions
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Poll
How many of you…?
❑ Have a cat
❑ Have a dog
❑ Own another type of pet
❑ Got married in the past 12 months
❑Moved in the past 12 months
❑ Play an instrument
❑Went out of your comfort zone this 

month?
❑ Practiced self care this week



Learning Collaborative 
Model and Goals
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Advance local strategic planning and 
implementation and alignment with 
strategic aims, goals and objectives set 
forth in California’s Strategic Plan for 
Suicide Prevention

Striving for Zero 
Learning Collaborative

Builds on a previous Learning 
Collaborative offered by the California 
Mental Health Services Authority



Update or create strategic plans for suicide 
preventionStriving for Zero 

Learning Collaborative

Advance local strategic planning and 
implementation and alignment with 
strategic aims, goals and objectives set 
forth in California’s Strategic Plan for 
Suicide Prevention

Advance effective use of local data 
collection and analysis

Engage broad-based community coalitions 
with strategic planning and implementation

Establish implementation priorities

Develop sustainable practices



✓ 33% (10 out of 30) have a 
Strategic Plan for Suicide 
Prevention

✓ 20 (out of 30) counties aim to 
have a suicide prevention plan 
in place by the end of 2022 or 
early 2023.

✓ 53% (15) have a suicide 
prevention coalition

✓ Out of the 15 that have a 
coalition, 62.5% are satisfied or 
very satisfied with their 
coalition structure and 75% 
with their coalition’s activities.
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Pre-Assessment Findings
Snapshot of Striving for Zero 
Learning Collaborative 
Counties (n: 30)
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Cohorts
Cohort 3:  

Implementation

Fresno
Los Angeles

Marin
Riverside

San Mateo
Santa Cruz

Cohort 2: Intermediate and 
Final Stages of Plan or Plan 

Updates

El Dorado
Monterey

Napa*
Nevada 
Orange*

San Luis Obispo*
Tulare*

* Included in 10 counties with a 
strategic plan

Cohort 1:  Early Planning

Contra Costa
Glenn 

Humboldt
Imperial

Kern 
Kings
Lake

San Bernardino
San Francisco
San Joaquin

Shasta
Siskiyou
Sonoma

Sutter Yuba 
Trinity 

Tuolumne
Ventura 

Rural Cohort 
Coordinated Community 

Engagement

Amador
Del Norte

El Dorado*
Glenn*

Lake 
Shasta

Sutter Yuba
Tehama

* Tentative



Find the Plan here:  https://mhsoac.ca.gov/what-we-do/projects/suicide-prevention/final-report

Striving
for 

Zero

Assembly Bill 114 (Chapter 38, 
Statutes of 2017) directed the 
Commission to develop a statewide 
strategic suicide prevention plan. In 
early 2018, the Commission formed a 
Suicide Prevention Subcommittee, 
which included Commissioners Tina 
Wooton (Chair), Khatera Tamplen, and 
Mara Madrigal-Weiss. 

The Commission adopted Striving for 
Zero: California’s Strategic Plan for 
Suicide Prevention, 2020-2025 in 
November 2019. 



Commission Initiatives to Prevent Suicide
The Commission is working to begin implementation of Striving for Zero by addressing critical statewide gaps in 
suicide prevention strategic planning, data, safety, training, and support. 

Local Strategic Planning Lethal Means Safety

Research and Data Visualization Local Suicide Surveillance

Prevention & Early Intervention

Suicide Risk Screening & Triage

Risk Assessment & Management 

AB 2112 Implementation State-level Coordination 

988 Implementation Crisis Now Implementation 

Healthcare Discharge Follow-Up



A Public Health Approach 
to Suicide Prevention
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Applying a Public Health Approach to Suicide Prevention

Surgeon General

In 1999 the Surgeon General issued a Call to Action to Prevent 

Suicide, declaring suicide a “serious public health problem”.  

https://profiles.nlm.nih.gov/ps/access/nnbbbh.pdf) 

.

Public Health

is the science of protecting and improving the health 

of people and their communities through prevention, 

early intervention, and effective response to disease 

when it occurs. A Public Health Approach

emphasizes preventing problems from occurring or 

recurring (not just treating problems that have 

already occurred); focusing on whole populations 

rather than individuals; and addressing health 

disparities and access.
. The Surgeon General’s report led to the development of the 

first national comprehensive suicide prevention plan in 

2002, updated in 2012. This plan Acknowledges that suicide 

is a complex problem requiring complex solutions at 

multiple levels

National Strategy for Suicide Prevention

https://profiles.nlm.nih.gov/ps/access/nnbbbh.pdf


Programs that have taken the public health 
approach to suicide prevention have 
demonstrated outcomes of reductions in suicidal 
behaviors, as well as other negative outcomes.



❑Unity
❑ Strategic Planning
❑ Integration
❑ Fit
❑ Communication
❑ Data
❑ Sustainability

Source: 
NAASP 

Transforming 
Communities

Review of programs that have 
demonstrated effectiveness in reducing 
suicide deaths and/or attempts to distill 
common elements had the following 
elements in common:
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Communities are Key Settings for Suicide Prevention

Connections are developed between different systems
promoting seamless care and support networks

Effective crisis services 
are available and people know where 

to find them

The people we interact with day to day 

are in a key position to help identify who 

may be at risk and connect them with the 

assistance and care. They provide support 

for those bereaved by suicide.

Life skills and positive social connections

are formed that help strengthen resiliency and 

ability to copy with life’s challenges. 
.



What happens when you call 
a meeting of community 
members and  stakeholders 
together and ask what the 
county needs to do about 
suicide?

Emotional response to recent 
loss and/or media stories

Harrowing stories

Address needs of diverse 
communities

More services

Someone needs to do something!!!

More trainings

Raise awareness



Result of a strategic planning process

Based on data
from multiple sources and presenting an objective 
view of the problem, a realistic assessment of 
strengths and challenges, feasibility, and readiness

Identifies clear and measurable objectives
that are time limited, focused and specific.

Outlines a logical process

Developed and monitored by a 
coordinating body
such as a coalition, that is responsible for 
implementing, tracking, and monitoring progress.

What Makes a Plan 
Strategic?

where certain actions are intended to lead to certain 
outcomes, ways to know if things have gone off 
course, and opportunities to change course.



Result of a strategic planning process

Based on the Steps of Strategic Planning Framework from the Suicide Prevention Resource Center (SPRC).

What Makes a Plan 
Strategic?



A Comprehensive Approach 
to Suicide Prevention
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Guiding Resources

https://www.cdc.gov/violenceprevention/pdf/suicidetechnicalpackage.pdf
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“The Suicidal Crisis Path is a model that intends to integrate 
multiple theoretical approaches and frameworks within the 
context of an individual’s suicidal experience. In doing so, 
the purpose is to match intervention approaches with the 
timing, risk factors, and protective factors that would be the 
mechanisms to prevent a suicide from happening.” (Lezine, 
D.A. & Whitaker, N.J., Fresno County Community-Based 
Suicide Prevention Strategic Plan, 2018)

www.FresnoCares.org

The Suicidal Crisis Path Model as a Framework for 
Understanding Suicide Prevention
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Building on What Works!



Ecological Approach to Suicide Prevention 
Along Suicidal Crisis Path



Link to Plan:   http://lasuicidepreventionnetwork.org/flipbook/inc/html/1.html?page=1





County Spotlights
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Guiding Questions • How and at what time did you involve 
stakeholders?

• What was the adoption/approval process?

• Can you give an example of how data was 
used to inform your plan?

• Approximately long did the process of creating 
your strategic plan take?

• What is the time period for your plan?

• Any big lessons learned or something you feel 
worked really well?

• What advice can you give others just starting 
out?
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San Mateo County smchealth.org/SuicidePrevention

http://www.smchealth.org/SuicidePrevention
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Nevada County
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Riverside County







Better Together…

https://www.surgeongeneral.gov/library/reports/national-strategy-suicide-prevention/full-report.pdf
https://www.cdc.gov/violenceprevention/pdf/suicidetechnicalpackage.pdf




Coalition Organizational Structure





What’s Next?



Upcoming Meetings 
and Modules

July 21:  Online Module #2

June 30: Online Module #1

September 22:  Collaborative Meeting #2

October 20:  Online Module #3

November 17:  Collaborative Meeting #3

With a few exceptions we meet the third Wednesday 
of the month from 10 a.m. to 12 p.m.
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Module 1: 
Describing the Problem of Suicide 
Part I: Deaths and Attempts

Online Module:  June 30, 2021  
10 a.m. to 12 p.m.

Online Module
• Describing the Problem of Suicide- Taking a Comprehensive 

Look, Part 1: Mortality and Morbidity

• “Messaging Tips” 

• Suicide in CA Data Snapshot (CDPH)

• California Violent Death Reporting System (CDPH)

• MHSOAC Dashboard

• County Spotlight:  Riverside County Dashboard

• Description of Templates and Tools

• Upcoming Modules

Templates and Tools
• Suicide Data Hand-Out:  Step by step process to access 

mortality, morbidity, ideation and other data that describes 
the problem of suicide in counties

• Template PPT:  Internal Data Sharing with Stakeholders

• Template:  Public-facing Infographics and Hand-outs

• Data Sharing Process Template and Talking Points

Aligns with Striving for Zero Strategi Aim 1, Goal 3: 
Advance Data Monitoring and Evaluation

Learning Objectives: 
By the end of this module, participants will be able to:

1. List and understand the different methods of gathering 
suicide death and attempt data to define the problem 
and inform suicide prevention efforts in their county.

2. Know if their county participates in the California 
Violent Death Report System 

3. List and explain 3 “do’s” and 3 “dont’s” related to 
messaging with suicide data
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Module 2: 
Describing the Problem of Suicide 
Part II: Suicide Ideation, Help-Seeking, 
Risk and Protective Factors)

Online Module:  July 21, 2021  
10 a.m. to 12 p. m.

Online 
• Brief Review of Last Module

• Describing the Problem of Suicide- Taking a Comprehensive 
Look, Part 2:  Suicide Ideation, Risk and Protective Factors, 
Help-Seeking

• Risk and Protective Factors (CDPH)

• County Spotlight: Suicide Fatality Review Team Humboldt 
County

• Resource Mapping

• Description of Templates and Tools

• Upcoming Modules

Templates and Tools
• Data Integration Template

• Existing Suicide Prevention Measures

• School Survey Questions

• Resource Mapping Questions and Activity

• Stakeholder Feedback Template 

Learning Objectives: 
By the end of this module, participants will be able to:

1. List and understand the different methods of gathering 
suicide ideation, help-seeking, risk and protective factor 
data to define the problem and inform suicide 
prevention efforts in their county.

2. List key questions that guide a resource mapping 
process

3. Explain the purpose of a Suicide Fatality Review Team
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Module 3: Trainings
Online Module:  October 20, 2021  
10 a.m. to 12 p.m.

Online Module
• Review of Past Modules

• Context of Where Trainings Fall on the Suicidal Crisis Path 
and Resource Mapping Questions

• Training Round Table

• Online Directory

• County Spotlight

• Description of Templates and Tools

• Upcoming Modules

Templates and Tools
• Training Catalog/Hand-Out

• Training Planning TemplateLearning Objectives: 
By the end of this module, participants will be able to:

1. List suicide prevention trainings

2. Apply a training needs assessment to determine 
training needs and gaps in their organization and in 
their county.

Aligns with Striving for Zero Strategi Aim 4, Goal 10: 
Deliver best practices in care targeting suicide risk



Thank you for your time

Support for people at risk for suicide or those supporting people at risk is available by calling the

National Suicide Prevention Lifeline 1-800-273-TALK (8255)

Apoyo y ayuda para personas a riesgo de suicidarse o para las personas que los apoyan está 

disponible llamando al National Suicide Prevention Lifeline 1-888-682-9454

For more information please contact: jana@yoursocialmarketer.com


