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Activity: Word Cloud

What is one word that comes to 
your mind when you hear 

“MHSSA evaluation”?
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1. React and Reflect on the MHSSA 

evaluation process with other 

grantees.

2. Inform the MHSSA evaluation 

planning partnership.

3. Learn about immediate next steps 

related to the MHSSA evaluation 

planning.

Goals



Community 
Engagement

Evaluation 
Framework Metrics Evaluation 

Plan

Phase 1

Inform Consult Involve Collaborate Lead 
Together

“Soliciting the opinions, interests, concerns and priorities of stakeholders early in 
the evaluation process is essential to establishing the focus and direction of the 
evaluation. The results are more likely to address specific needs and be useful for 
improving program effectiveness, affecting policy decisions and/or instigating 
behavioral change.”
.
—Adapted from A Practical Guide for Engaging Stakeholders in Developing Evaluation Questions 
(Preskill & Jones, 2009)



Activity: Self-Facilitated Breakout Groups

• From your standpoint, what does a 
successful MHSSA evaluation look like?

 
• What does a successful relationship with 

an external partner (WestEd) look like?



Use Jamboard link in the chat
• Introductions
• 5 minutes for each of the 

two questions

Roles
• Facilitator
• Timekeeper
• Notetaker
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Whole Group: Debrief

             • What big ideas emerged from your 
breakout groups?

• What themes do you notice across 
groups?

• What do you still wonder about?
           



Next Steps

             

Listening Sessions

Check email for Doodle poll.



What is one word that describes 
what you hope we collectively 

bring to this MHSSA evaluation 
partnership?
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Questions?
Natalie Romer, nromer@wested.org

Nicole Tirado-Strayer, ntirado@wested.org
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